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Visions of Customer Service

T

ighter links are being forged between customer service and logistics in the
retail supply chain. As competition between traditional and online shopping
choices heats up, expedited transportation offerings and blended supply
chain networks play a pivotal role. Simply put, delivery speed and logistics agility
provide the customer service levels needed to win.
The main advantage of traditional retailers is instant shopper gratification.
Compare your choices, try it on, take it home. To offset that advantage, online
retailers are serving up a host of instant shipping solutions.
Google, for example, offers Google Shopping Express in certain areas by
partnering with traditional retailers such as American Eagle, Toys R Us, and Office
Depot. Google offers the convenience of online shopping while leveraging offline
logistics infrastructure – a blended customer service solution.
To serve customers quicker, eBay launched eBay Now, offering same-day delivery
in New York, Chicago, San Francisco, Dallas, and London.
Amazon has taken a slightly different shipping/shopping approach. Partnering
with the U.S. Postal Service enables Amazon to leverage underutilized weekend
capacity and offer Sunday delivery in the New York and Los Angeles markets. The
company plans to expand the offering in 2014.
Further stoking the hope to serve customers quicker, Amazon Air plans drone
delivery of packages weighing up to five pounds (which accounts for 80 percent
of Amazon shipments). Ten years ago, Inbound Logistics envisioned the possibility
of drone-driven deliveries (bit.ly/Flight_of_Fancy). Except for the direct-to-home
example, the Amazon video is oddly similar (bit.ly/IL_Amazon).
Jeff Bezos revealed Amazon’s drone-driven delivery plan during an exclusive
60 Minutes interview, coincidentally timed between Black Friday and Cyber
Monday. Beyond the inherent publicity factor in the Amazon Air plan, Bezos says
Amazon’s success is based purely on customer service. It’s why Amazon keeps prices
so low that stockholders receive light dividends, why it spends millions building
DCs nearest to customer clusters, why it continuously invests in technology such as
Kiva, and why it envisions drones making deliveries. Receiving orders quickly and
cheaply is just what the customer wants.
Not to be outdone by Amazon, Google got press coverage a few days later in a
New York Times article (bit.ly/IL_SC_Robots) revealing an advanced investment
in robotics. According to the “specialists” interviewed in the article, supply chain
automation is an obvious target of the effort: “Perhaps someday there will be
automated delivery to the doorstep, which is now dependent upon humans.”
And now comes word that DHL is testing drone delivery in Germany.
What is driving all these supply chain visions? Customer service.
n
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“Inbound Logistics has been my guiding light in
my company’s business expansion.”
— John J. Brown, CEO, Primary Freight Services
Inbound Logistics
30 NOV 2013

Inbound Logistics

#Crossborder Trade Secrets—
bit.ly/19SLgKe—via @ILMagazine

21 JUNE 2013

Warehousing Outside the Box
bit.ly/Man6gv via @ILMagazine

BuyRite LED Lighting @BuyRiteLED
@ILMagazine LED dock lighting is simply
the best choice for energy efficiency.

Good article on chemical shippers
and capacity shortages: No Shortage
of Challenges buff.ly/1gwnxQn RT
@ILMagazine

21 NOV 2013

Event Logistics: The Show Must Go On
bit.ly/1apP9p1 via @ILMagazine

ShowMe @ShowMeTransport
Excellent article from @ILMagazine
giving a behind-the-scenes look at the
busy world of event logistics.

26 NOV 2013

Check out @ILMagazine’s excellent
Shipping Lines Guide for a great
overview on major shipping providers.
bit.ly/HsUwbD

Scarbrough INTL @ScarbroughINTL
2 DEC 2013

Inbound Logistics

Freightos @freightos

City of Richmond EDO @RichmondEDO
@ILMagazine “Thickening” borders call
for using skilled 3PLs.

Samuel Tucker, CPCU, CRM, CIC
6 NOV 2013

IL is by far one of the best magazines
out there for supply chain and logistics
professionals and those involved in
the industry. I always look forward to
reading it each month.

HOT TOPICS | IL articles getting the most impressions on LinkedIn: Inbound Logistics’
2013 Shipping Lines Guide: bit.ly/HsUwbD • Warehousing 2018: Rise of the Adaptive
DC: bit.ly/1cNDsat • Ten Tips: Optimizing Your DC Network: bit.ly/16zfo6h • Technology
Supports 3PL-Carrier Partnerships: bit.ly/1b5ykP4

@ILMagazine
27 NOV 2013

A ship shipping ship shipping
shipping ships.

Cathy Nagel Pearce
That is crazy! Very impressive.
Inbound Logistics
18 NOV 2013

Smart Moves: Managing Your Logistics
Career. bit.ly/1cVhLVU

Revalino B., Dispatch Coordinator
Just read this online article. I must say
it was very insightful, informative, and
filled with real-life logistics experiences.
Jeremy W.K., Transaction Specialist
5 NOV 2013

Inbound Logistics is incredibly
insightful for supply chain, logistics, and
distribution leaders.
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STEP-BY-STEP SOLUTIONS

by Deborah Catalano Ruriani

Implementing a Pick-to-Light Solution

F

or distribution operations where
80 percent or more of item-level
picking volume comes from 20 percent or less of the SKU base, pick-to-light
solutions can help optimize productivity
and accuracy. Christina Dube, marketing
communications manager of Westbrook,
Maine-based materials handling solutions
provider Kardex Remstar, offers these tips
for selecting and implementing pick-tolight technology at your facility.

1

Evaluate your SKU volume. Pickto-light works best for companies that
generate a large number of SKUs
through their warehouse. Does your facility have enough SKUs moving through the
DC to warrant the expense of implementing pick-to-light?

2

Consider your current staff. If
you employ a diverse staff, a pick-tolight solution – which does not have
language requirements – might be more
suitable than a pick-to-voice system. Pickto-light allows seasonal or temporary labor
to perform picking operations with minimal training, because workers simply need
to see the light to initiate the pick.

3

Survey the warehouse to find the
best fit. Before implementing a pickto-light system in a warehouse, ensure

the facility meets space requirements.
Many companies decide to implement
automated storage and retrieval systems
(AS/RS) along with pick-to-light solutions,
so you must verify the space is suitable for
all the equipment you plan to install.

in relation to adding pick-to-light. If the
systems do not integrate correctly, workers
may need to perform duplicate dat a
entry, cancelling out any productivity
gains from faster picking due to pick-tolight implementation.

4

8

Consider redesigning to maximize
impact. If you are implementing
AS/RS with the pick-to-light system,
the warehouse might require some redesign. Remember that implementing AS/RS
reduces the floor space available for other
revenue-generating activities.

5

Select performance goals. Most
companies implement pick-to-light
systems to increase productivity. These
solutions also reduce labor needs, improve
accuracy, and increase picking speeds.

6

Analyze your existing process to
prepare for measuring return on
investment. Use statistics and metrics from current processes to compare to
proposed pick-to-light processes.

7

Evaluate the existing WMS. Most
pick-to-light systems can integrate with
an existing warehouse management
system (WMS) or enterprise resource
planning system. Perform due diligence in
analyzing the current systems’ capabilities

Consider speed and accuracy
levels. By instituting a pick-to-light
system, you could expect 450 picks to
be made each hour – 10 times the number
made by the average operator using a paper
system. Pick-to-light systems can provide
accuracy levels up to 99.9 percent, making
them worthwhile for operations with high
mispick costs.

9

Do your homework. Research and
interview prospective providers, and
match your needs against their pickto-light product. Ask for references, then
call them to solicit their input.

10

Select a system that can grow
with you. It’s not necessary to
equip the entire DC with pickto-light technology overnight. Instead,
consider implementing a pick-to-light
solution in one or two work zones. Once
you are familiar with pick-to-light and
see the cost justification, then continue
to introduce the system throughout your
facility.
n
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R E A D E R

PROFILE

as told to Merrill Douglas

Magaly Garza
Takes on the World

W

HILE FINISHING MY DEGREE IN INTERNAtional commerce and business management, I had
the opportunity to work at Cerveceria Cuauhtemoc
Moctezuma, Mexico’s largest brewery, which is based in Monterrey,
my hometown. I gained experience in international logistics, export
operations, and marketing, all of which served me well when I
came to the United States and worked for the Wine and Spirits
Shippers Association.

Magaly Garza has worked as
international business managerat
Vienna, Va.-based home automation
and security technology vendor
Alarm.com since February 2013.
RESPONSIBILITIES
International operations, including support
for supply chain, marketing, pricing, legal,
sales, and other areas.
EXPERIENCE
Marketing manager, Cerveceria Cuauhtemoc
Moctezuma (now partly owned by Heineken);
trade manager, Wine and Spirits Shippers
Association; account manager, Panalpina;
international trade consultant, Decision/
Analysis Partners LLC.
EDUCATION
BA, international commerce and business
management, Monterrey Tech (Instituto
Tecnologico y de Estudios Superiores de
Monterrey), 1997

Some of my most fascinating and
rewarding work has involved delivering
humanitarian aid around the world. For
example, at Panalpina, I managed projects on behalf of the U.S. Department
of Defense and the U.S. Agency for
International Development. These projects involved designing logistics and
supply chain management solutions for
delivering wheelchairs, medicine, beds,
ambulances, and other aid from remote

locations such as China to Latin America,
Africa, and other areas of need.
Despite all the difficulties, it was
rewarding to see the difference we made
by getting these shipments to the people
who needed them.
At Alarm.com, I design international
business and logistics practices to help
build our business around the world, and
find better ways to distribute products and
sell services into various locations.

The Big Questions
If you were shipwrecked on a
desert island, what kind of music
would you want to have with you?
I prefer classical music, but I’d also want
something peaceful, such as the music
of Enya.

If you could go back to school just
for fun, what would you study?
I’d learn another language – probably
Mandarin – to add to the four I already
speak: Spanish, English, Italian, and French.

What’s the last book you read?
And The Mountains Echoed, a novel by
Khaled Hosseini.

What’s one more thing we don’t
already know about you?
I’m an artist. I enjoy creating oil
paintings in vibrant colors, with a lot of
texture. Many of my ideas come from
my travels around the world.
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to Texas. From there, our Mexican distribAlarm.com currently sells in the United
States, Canada, Mexico, South Africa, utors import the goods into their country.
Chile, Colombia, Panama, and Brazil. We also ship product from Taiwan directly
We’re expanding into all of Latin America. to our distributors in South Africa.
As our products find new markets, one
The video cameras we use in our systems
challenge our team faces is how to keep up
are made in Taiwan; the electronics in
our radio modules come from New York. with the growth while developing new distribution channels. We have to work fast
We distribute these products through a
DC in New York to our network of autho- to make our products accessible in new
regions, and ensure our services and softrized dealers.
For the Mexican market, which we ware are available in the local language.
asi_halfpgIL_1213_final
11/25/13
2:50 PM
1 and website can be accessed
OurPage
platform
recently expanded, we send
some product

in Spanish; we’re currently working on
other languages as well.
As we prepare to enter new countries, we
have to comply with all the regulations for
bringing in product. We also must plan the
logistics to send equipment, marketing displays, and personnel for future launches, so
we can demonstrate our unique platform
to potential dealers. Opening countries,
spreading the word about our solution,
and seeing people get excited about our
services makes me proud of my work. n

“The Business of America is Business.” — Calvin Coolidge
The Business of Alliance Shippers Inc. is . . . “To Manage Our Customers’ Business.”®
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98.9%

98.4%

98.3%

97.3%
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97.5%
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2013

2012

2013

For more information about all of our services, visit us at:
www.alliance.com
® denotes a registered trademark of Alliance Shippers Inc.
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INFOCUS

NOTED
The Supply Chain In Brief

GOOD WORKS: HUMANITARIAN LOGISTICS
GREEN SEEDS

Fruit of the Loom had its North American
carbon footprint verified by SCS Global
Services. The footprint serves as the baseline
against which the apparel company will measure
the success of a goal to reduce electricityrelated greenhouse gases 40 percent by 2015.
 Home improvement retailer Lowe’s
teamed up with carrier partner NFI to launch
a liquid natural gas (LNG)-powered dedicated
truck fleet at its regional distribution center
in Mount Vernon, Texas. By transporting its
68 daily truckloads using LNG instead of
diesel trucks, Lowe’s cut emissions by nearly
20 percent and reduced fuel costs.

soundbyte

“From the start of
recorded time to 2003,
we created five billion
gigabytes of data. In
2013, we made that
much every 10 minutes.”
— Debbie Lentz,
Senior VP Logistics, Kraft Foods

When Typhoon Haiyan struck the Philippines in early November
2013, logistics companies were quick to respond with relief aid.
Here are just a few of many notable examples.

IAG Group’s cargo
arm, IAG Cargo, sent a
Boeing 747 freighter
to the Philippines filled
with more than 132
tons of aid supplies
provided by Oxfam,
Save the Children, The
Reina Sofia Foundation,
and UNICEF.

Finnair Cargo and Nordic
Global Airlines participated
in a humanitarian relief flight
to Cebu City, Philippines. The
equipment they delivered enabled
the Finnish Red Cross to establish
more field hospitals in areas
affected by Typhoon Haiyan.
Deutsche Post DHL sent disaster
response teams to the central
Philippines. The company managed
logistics of inbound relief goods
arriving by air or sea from the
international community, to help
ensure the quick flow of goods to
people and areas in need.

More than 25 tons of emergency
food packets, medical supplies,
water treatment equipment, and
tents were flown to the Philippines
at no cost by Lufthansa
Cargo and Germany’s Aktion
Deutschland Hilft relief coalition.

UPS pledged $1 million to
recovery efforts in the Philippines.
The World Food Programme,
United Nations Children’s Fund,
CARE, Salvation Army, and
Medshare received $500,000;
the additional $500,000 will
be used for long-term financial
support of the relief effort.
December 2013 • Inbound Logistics 15
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The Supply Chain In Brief

SEALED DEALS
Horticultural specialist

Weatherford Farms
began routing its fleet’s
deliveries to retailers in
the Houston area with
Paragon Software
Systems' Single Depot

software. The routing
optimization solution
replaces Weatherford’s
previous method of
manual route planning
and dependence on
driver experience.

Freight forwarder

American Cargocare
adopted CargoWise’s
cloud-based software,
ediEnterprise, to
streamline internal
operations, improve
communications with
global partners, and
reduce IT costs.
Loeffler Randall,
a fashion designer
and manufacturer,
implemented Bergen
Logistics’ warehouse
management system to
view inbound shipments
in real time. The software
is expected to increase
supply chain efficiency
and visibility.

m&a

European shoe distributor Hamm Reno
(HR) Group implemented TXTChain, a
supplier relationship management software
from TXT, a provider of integrated and
collaborative planning solutions. TXT’s Web
platform allows HR Group to manage orders,
streamline its supply chain, and coordinate
and track the deliveries of more than 200
global suppliers.

BP Lubricants named bulk liquid and
hazardous materials transport specialist
Andrews Logistics its Bulk Carrier
of the Year. Criteria considered for the
award included safety performance,
on-time pick-up percentage, on-time
delivery percentage, acceptance
percentage, year-to-year growth, and
SmartWay participation.
 Inchcape Shipping Services, a
maritime services provider, received an
award from EUKOR, an ocean carrier
specializing in RoRo cargo. Inchcape’s
ISS Philadelphia was named Best Vessel
in Operation following an evaluation of
port captain service quality, operations,
logistics, and contribution to EUKOR.

DSV Solutions signed
a contract to operate
warehousing and distribution activities in the
United States for Danish
furniture manufacturer BoConcept. Initial
operations began from
DSV’s Fontana, Calif.,
warehouse, with plans to
expand to two additional
facilities.

Transportation logistics provider XPO Logistics bought Optima
Service Solutions, a non-asset-based last-mile logistics provider for
retailers. The purchase of Optima expands the last-mile and in-home
delivery capabilities of XPO’s last-mile division, 3PD.

 Specialty transportation
companies Daseke and
Boyd Bros. Transportation
merged, creating a combined
fleet of more than 2,000
tractors and 3,600 trailers.
Lack of previous customer
and lane overlap now allows
both companies to access parts of North
America they did not previously serve.

recognition

Penske Truck Leasing and Penske
Logistics earned placement on Victory
Media's Top 100 Military Friendly
Employers list. The companies made
the list based on the strength of military
recruiting efforts, the percentage of new
hires with prior military service,
retention programs, and company
policies on National Guard and Reserve
service.
The Scranton-Times Tribune named
third-party logistics provider Kane
is Able as the Best Place to Work in
its Reader’s Choice Awards. Kane won
the title in two categories — warehouse
and distribution, and trucking and
transportation.
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SHAPING THE FUTURE OF LOGISTICS

Predictive Analytics: A Sure Thing

H

by Joseph O’Reilly

ere’s a forecast you can count on:
Cloud-based predictive analy tics offerings are increasingly available to
more companies of all sizes. More than
90 percent of the 350 companies polled
in a new survey conducted by Californiabased research firm Decision Management
Solutions say they expect to deploy predictive analytics functionalities within the next
several years.
Among other survey findings:
■■Forty-three percent of companies
believe predictive analytics has delivered either a transformative or significant
impact to their organizations, an increase

of more than 50 percent from the results
of a survey conducted in 2011.
■■Fifty percent of respondents report
they are using predictive analytics to
increase customer satisfaction, with more
than 30 percent saying they have implemented it to increase customer profitability
and reduce customer churn.
■■Cloud-based, pre-packaged analytics offerings are more widely deployed
than cloud-based analytic modeling or
embedding; more than 50 percent of survey participants say they are currently using
pre-packaged solutions. This figure represents an increase of 65 percent from 2011.
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RFID Catches Up to Hype

I

t’s hard to fathom RFID as an emerging technology. But
after a decade of speculation, it appears to finally be gaining traction globally. The RFID market will increase from
$6.98 billion in 2012 to $7.88 billion in 2013, and will
reach $23.4 billion in 2020, according to a new survey by
Cambridge, England-based research firm IDTechEx.
The growth will encompass both passive and active tags,
readers, software, and services for RFID cards, labels, fobs,
and all other form factors, according to the survey. Demand
for RFID continues to increase steadily despite economic

uncertainties, thanks to the diversity of its applications – from
retail apparel tagging to transport ticketing.
Since 2000, companies have been using passive RFID to
improve supply chain visibility, and investing in new RFID technologies and standards. Inevitably, some aspects of RFID were
over-hyped, and the cost to invest was prohibitive. Since 2010,
however, the industry distanced itself from the hype, and has
entered a period of rapid growth and profitability, reports
IDTechEx. The research firm estimates 5.9 billion tags will be
sold in 2013, versus 4.8 billion in 2012.

TOTAL RFID MARKET PROJECTIONS
Increased RFID use in applications such as retail apparel tagging leads experts to predict steady increases in
spending on all types of this technology over the next several years.

IN BILLIONS

$9

Active RFID/RTLS Systems
Passive RFID Services,
Networking, Software

$6

Passive RFID Interrogators
Passive RFID Tags

$3

2012

2013

2014
Source: IDTechEx

5 Enterprise Tech Trends Driving Change in 2014

E

nterprise users will gain unprecedented control over their technology environment in 2014, according to Verizon Enterprise
Solutions’ list of top enterprise technology trends for 2014. The
new year will see a sharp focus on how enterprises and governments use technology to enhance the customer experience and
enable innovation.
Here are the key trends Verizon says will drive change for enterprises and government in 2014:
1. The customer of one comes of age. The ability to tailor a
customer’s experience to best meet personalized, individual needs
will increasingly be a brand differentiator. In 2014, enterprises will
refocus on customer touch points, recognizing that integrated
omnichannel connections – across online, mobile, broadcast, and
in-store – can make customers feel valued at every step of the purchase and experience lifecycle.
These integrated systems will be the key to opening up new
routes to markets by enabling businesses to engage directly with
the individual on demand, and build trusted connections to simplify transactions. Insight provided by big data analytics will create

new, individualized marketing opportunities that will transform
and focus the customer engagement model.
2. M2M as a service simplifies path to the connected
world. Ubiquitous 4G LTE wireless service and the availability of
machine-to-machine (M2M) solutions “as a service” – on demand,
over the Internet, and ready to use – coupled with strong security
will overcome the issues that have previously prevented many organizations from fully embracing M2M.
By leveraging third-party expertise, organizations will be able to
quickly transform the conversations of intelligent endpoints into
unprecedented insights – and unprecedented business opportunities. As M2M adoption accelerates, manufacturers, dealers, and
business partners will be able to realize the full potential of new
revenue streams and increased operational efficiencies, while better meeting the needs of their customers.
3. The shortage of security expertise forces changes to
cybersecurity management. Continued targeted attacks and
high-profile security breaches impel corporate boards of directors to demand substantial increases in security investments in
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Putting All Your Eggs
in Our 3PL Basket
2014 – and rethink traditional approaches
to cybersecurity management. As enterprises increasingly adopt mobility, big data,
cloud, and broadcast solutions, the complexity of effective cybersecurity programs
far exceeds both the availability of human
capital around the world and the capability of any one enterprise to execute alone.
Enterprises will develop and execute hybrid cybersecurity management
models that combine an agile staff of inhouse security-minded business experts
with trusted managed security services
across a broad range of capabilities such
as identity management, security analytics
and cyberintelligence, governance, risk,
and compliance.
4. IT decentralizes. Organizations
embracing the new information technology
world of cloud, mobility, and M2M will
see IT increasingly decentralized. Because
it is core to every business function, IT will
work more closely with individual business
units and focus on developing tools for
seamless process enablement that empowers employees and customers.
The C-suite lines of business and staff
functions will increasingly take the lead

role in engaging and deploying in the
cloud, because of the immediate deployment speed, flexibility, control, and cost
value they see in the cloud, as well as
advantages in big data analysis. IT will
be integrated into financial performance
planning, and the lines between the IT
department and finance will continue to
blur as technology becomes the valued
enabler, rather than the end game.
5. Providers add gravity to the cloud.
In a world where mobile is the norm, and
rich media content is a given, the cloud
will come into its own as the only location
where growing data volumes can be stored,
accessed, and analyzed on demand.
In 2014, adding software and services to the cloud will be a key focus for
cloud providers seeking to attract customers – adding gravity and encouraging user
stickiness. Integrated cloud offerings will
increasingly enable mashups of fixed and
mobile networks; systems, ideas, and solutions; people and things; and intelligence
and information. Providing systems and
tools to transform this data into insights in
the cloud and on demand will enhance the
customer experience.

is a Good Investment
Order off our menu of
dependable integrated services:
WAREHOUSING
• 1.6 million sq. ft. of total space
• Approved Organic/AIB/CCOF/IFOAM
CONTRACT PACKAGING (CA Only)
• Clear film; Pre-printed film
• In-store shippers; Bags/cartons
• Club store packs; Gift packs
• Private Labeling
TRANSPORTATION
• Coast-to-coast; DCs in CA, WI, NJ
• LTL/TL; Intermodal; Railroad/Boxcar

We service customers across a variety
of industries and offer secure online,
real time access to inventory, receipt
and shipment information. Our flexibility
across the board will help:
Reduce shipment lead time

Risky Business

C

Reduce inventories
Improve inventory turns

ompanies should make supply chain risk mitigation a priority, because odds are most
businesses will experience some type of supply chain failure – and the associated financial ramifications – during the coming year.
A new study by London-based Business Continuity Institute reports more than
75 percent of organizations experienced a supply chain disruption during 2012. Forty-two
percent of failures originated downstream from the immediate supplier; and 15 percent
of the 500 companies polled cited losses exceeding $1.3 million as a consequence of
these disruptions.
As to why companies are so vulnerable, respondents suggest it’s all contingent
on how much influence supply chain has
within an organization. Sixty-two percent
note “top management commitment to
managing the supply chain is inconsistent or totally lacking.”
Meanwhile, 75 percent of companies
polled acknowledge they do not have
full visibility of their supply chain, and
Extreme weather conditions are among the
30
percent do not know where they stand
myriad sources of supply chain disruption
among
supplier priorities.
affecting business performance and revenue.

Point A To
Point Be Sure
From

Scan Code

for more information

wbwarehousing.com/3pl
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• New Jersey 800-858-3739
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INFOCUS

GLOBAL
THE WORLD AT A GLANCE

by Joseph O’Reilly

Improving India’s
transportation
infrastructure
will help open new
markets within the
country.

Can India Overcome Supply Chain Obstacles?
Supply chain management, the regulatory environment, rural
markets, and e-commerce remain India’s obstacles to growth,
according to Rick Blasgen, president and CEO of the Council of
Supply Chain Management Professionals (CSCMP).
“India could accomplish more if it had better infrastructure and
the ability to scale up to get products to its villages,” Blasgen noted
during a CSCMP seminar in Kolkata, India.
For example, the country passed a food security bill, but has yet
to implement it. Getting rice and food grains to villages remains
a supply chain challenge. “There’s going to be a huge opportunity once infrastructure bottlenecks are removed,” Blasgen notes.
To overcome access problems with rural markets, companies
need to build larger distribution centers in the country’s interior
to consolidate access, Blasgen suggests.
The cost of movement in India is also an issue because of long

routes. “The U.S. highway network has become an interstate commerce system; it allows long-distance travel efficiently,” he says.
“Similarly, India has a huge road structure. But eliminating barriers and congestion – and creating a road or rail system that allows
long-distance travel – will help open up markets.”
Because pressure on India’s roads and railways is immense, the
country needs alternatives such as an inland waterways system,
Blasgen suggests. “The United States has a barge system where
goods such as copper or steel, or those that are not time-sensitive,
are moved in large quantities at low cost,” he says.
The Indian government has an opportunity to connect its water,
rail, and road systems with the ports, which will result in better
movement of goods without obstruction. “That will help bring in
manufacturing, and allow India to step up and be a global player,”
Blasgen says.
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Collaborate to Compete:
Shipping Lines Form P3 Alliance
The biggest
three players in the
container shipping
line sector — Maersk,
Mediterranean
Shipping Co. (MSC),
and CMA CGM — will
form a vessel-sharing
agreement on the Asia
Europe, trans-Atlantic,
and trans-Pacific trade
routes.
Scheduled to
begin in mid-2014,
the alliance reflects
the structural
challenges still
facing the container
shipping line sector:
too much capacity
chasing not enough
cargo, resulting in a
brutally competitive
market and significant
financial losses for big
and small players alike.
As with the G6 and
other groupings, this
P3 Alliance will provide
the participants with
opportunities to share
capacity across trade
routes, thus alleviating
operating costs while
maintaining services
in terms of port
calls, schedules, and
frequencies.
That the “big three”
feel it necessary to collaborate reflects the
pain that even the largest lines are suffering
in the current climate,

while confirming that
cooperating with competitors through an
alliance is a path to
alleviating some of
that pain.
The impact for
shippers is further
reduction of choice,
together with uncertainty about which
individual line within
the alliance (P3 or G6
or other) will actually
carry their cargo.
Depending on which
line carries their containers, shippers could
experience differing service standards,
variations in vessel
routing and port calls,
and, in some cases,
cargo arriving at a different terminal at the
destination port.
The port-to-port
ocean move, however,
is but one component
of the shipper’s
global supply chain
ecosystem. Shippers
are increasingly
focused on the total
end-to-end supply
chain. In many cases,
they perceive the

ocean freight portion
as a commodity, and
are concentrating
optimization efforts on
the inland components
of the supply chain,
with specific emphasis
on port-centric
logistics and multimodal hinterland
connectivity.
Many shippers
have already leveraged their individual
corporate buying
power by contracting
directly with shipping
lines — exchanging volume commitments for
space, service, and
rate assurances.
In the context of
multiple supplier alliances, now may be the
time for shippers to
consider combining
their volumes and
forming freight-buying
consortia to further
leverage collective
scale economies on
targeted routes while
continuing to compete
and differentiate
across other components of their supply
chain ecosystems.

By Mark Millar, MBA, FCILT, FCIM,
GAICD. Millar leverages 25 years
of global business experience
to help companies develop
supply chain strategies in Asia.
Contact: mark@markmillar.com

Canadian
E-commerce
Crosses Over
E-commerce is growing by leaps and
“loonies” in Canada, but still lags behind
the United States – presenting challenges
and opportunities for U.S. companies looking to tap that market.
The value of orders placed online by
Canadians reached $18.9 billion in 2012,
up 24 percent from 2010, reports Statistics
Canada. More than half of Internet users
(56 percent) ordered goods or services
online in 2012, compared to 51 percent in
2010. The majority (82 percent) placed an
order from a company in Canada, 63 percent ordered from the United States, and
21 percent ordered from another country.
One peculiarity of the Canadian e-commerce market is that, despite the country’s
high IT readiness and connectivity, consumers are not inclined to shop online.
Canada ranks as an “average” e-commerce country, with online sales expected
to make up approximately 5.3 percent of
the country’s total spending by 2016.
A few factors explain this trend:
Canadian consumers are more fiscally
responsible with credit cards, so they don’t
do as much impulse spending; Canada
lacks a large presence of small online
retailers – only 18 percent of SMBs sell
products online; and U.S. import duties
make online purchases less attractive
compared to in-store shopping, explains
Matthew Brown, social media specialist
for PFSweb, an Allen, Texas-based e-commerce solution provider.
If Statistics Canada’s numbers are any
indication, however, consumers are swiftly
changing their habits. As U.S. e-commerce matures, more online retailers are
looking to international markets – notably
Canada – to expand their sales. This will
likely place more competitive pressure on
Canadian e-tailers to develop their virtual
storefronts or risk losing out on a lucrative
revenue stream.
[]
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U.S. Imports of Poinsettias

Contrary to popular assumption, the United States actually imports its live poinsettias from Canada, not Mexico. 2013 was
the first time in four years that poinsettia imports have even arrived from south of the border – not from Mexico, but from
Guatemala and El Salvador.

IN MILLIONS
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LEAN SUPPLY CHAIN
BY Paul A. Myerson
Managing Partner, LPA, LLC and author of
Lean Supply Chain & Logistics Management.
paul@psiplanner.com | 732-441-3879

Tapping Technology
To Improve Lean Warehouses

L

ean is traditionally thought of as a methodology for using
visual signals, optimized layouts, and streamlined processes
to improve material and information flow. But technology
also plays a critical role in Lean operations, especially for companies managing global supply chains.

Implementing forecasting, advanced
planning and scheduling, distribution
requirements planning, and transportation and warehouse management
systems can help support Lean goals.
Many warehousing operations today
connect with customers and suppliers
via electronic data interchange, and
use warehouse management systems
(WMS) to manage inventory within
the four walls of the facility. Automatic
identification systems and data capture
technology such as bar-code scanners,
mobile computers, wireless LANs, and
radio-frequency identification help efficiently monitor and enable the real-time
flow of information and products.
Without these technologies, many
Lean practices – such as crossdocking, in which incoming materials are
loaded from one transportation mode
directly onto outbound trucks, trailers,
or rail cars, with little or no storage in
between – would be much harder, if not
impossible, to accomplish.
Other emerging technologies that

support leaner warehousing include:
■■ Voice-directed picking and put-

picker is ready for the next order. A red
master light indicates if an error needs
to be corrected. Once all buttons have
been pressed, data transmits to the main
system to close out the order.
■■ Integration with customers and
suppliers. Companies that integrate

with customer and supplier ERP systems improve visibility and collaboration.

away (VDP). Order pickers wear
■■ Integration with other internal
headphones and microphones attached systems. Some WMS vendors inteto wireless devices. When an order is
grate their systems with their clients’
ready to be picked, the system tells the
order, transportation, and yard managepicker where to go, and what and how ment tools, as well as advanced planning
much to pick. The picker then speaks
and scheduling systems, to create better
into the microphone, identifying the internal communication and visibility.
items picked and the location. This
The speed of acquisition, and extent
information is transmitted to the com- and implementation of warehouse techputer, which, in turn, transmits it back nology, depend on your industry and the
to the main system for verification. The
size of your company. But these days,
picker immediately is informed of any you often hear the buzzwords “continerrors. VDP systems can also be used for uous improvement,” “labor productivity,
putaway tasks.
measurement, and management,” and
■■ Pick-to-light. A display device “lean” in the warehouse, which is a step
mounted at the front of a shelf on in the right direction.
We need to think of capital improvewhich an item is stored illuminates
when an order is to be picked, show- ments not only for plants and equipment,
ing the quantity. Workers press a button but also technology, as both can impact
productivity now and in the future. n
on the device to indicate the item has
been picked. When all the buttons on
Parts of this column are adapted from Lean
the required item displays have been
Supply Chain & Logistics Management (McGrawpressed, a master display device illumi- Hill; 2012) by Paul A. Myerson with permission
nates a green light to indicate that the
from McGraw-Hill.
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VIEWPOINT
BY Tim Conroy
General Manager, International Business Systems (IBS Americas)
info@ibs.net

Pharmaceutical Supply Chain
Tackles Track-and-Trace Challenges

N

ew legislation is in the works to prevent counterfeit med- dates for the same product is also essenicines from entering the pharmaceutical supply chain. tial so the operation can support a
first-expiring/first-out picking sequence.
These random mixtures of harmful toxic substances are
A full system response should pronot only illegal; they are extremely dangerous to patients and dam- vide a functional controlled-substance
ordering system – including suspicious
aging to the reputations of legitimate pharmaceutical companies.

Increased Internet sales, widespread
demand for generic drugs, and drug
shortages in many countries and market segments fuel the counterfeit drug
trade. As governments worldwide
scramble to respond, counterfeiters
change their methodologies, moving
operations or re-routing supplies to circumvent detection.
Government agencies are working to institute a comprehensive
track-and-trace system to monitor drugs
throughout the production and distribution lifecycle. From now through
2017, when a majority of these proposals are set to become law, organizations
throughout the pharmaceutical supply
chain will need to begin implementing
systems that offer a combined process
and technology approach to tracking
and tracing drugs.
A key part of these systems is recognizing all regional standards for coding,
capture, and data exchange. In addition,
the systems must be able to manage
the process even when repacking and

exceptions occur. Therefore, data access
must be enabled across the supply chain
through Web portals, and to the specific
business-to-business standards used by
all partners.
Other core capabilities include rebates,
contract administration, chargebacks,
pricing, recalls, expiration handling, and
non-saleable merchandise.
Automated tracking systems must also
be able to manage the serialization process cleanly. This includes generating lot
data on bar-code labels for real-time tracking through full-cycle receiving, quality
control, putaway, replenishment, counting, and pick, pack, and ship operations.
The system must store and format the
data to record item, lot, and warehouse
history, as well as detailed date, time, and
user information for tracking reports.
A system that automatically alerts
users of out-of-bounds instances (for
example, when items don’t match batch
tickets) will also reduce liability and
enhance supply chain throughput. The
ability to manage multiple expiration

order monitoring – with the comprehensive electronic reporting and coding
capabilities to report all required data
electronically, in compliance with
regional regulations.

A Sensible Solution
An automated, supply chain solution
specifically tailored to your pharmaceutical business will deliver value on
a number of fronts. In addition to holding your organization confidently within
the boundaries of compliance, a reliable track-and-trace drug monitoring
system will enhance efficiency, speed
delivery, reduce cost-to-serve, eliminate waste, provide visibility into your
expanded network inventory, improve
forecasting, support sales, improve margins, build brand loyalty, and create
brand differentiation.
A well-conceived track-and-trace
capability will improve automation, visibility, efficiency, and profitability across
the supply chain while protecting your
brand – and the general welfare. It’s a
win all the way around.
n
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IT MATTERS
BY Jon Winsett
CEO, NPI
jwinsett@npifinancial.com | 404-591-7505

Seeking Innovation? Stop IT Overspending

T

oday’s supply chain is one of the most exciting arenas for companies is to sign up for premium,
business innovation. Mobility, cloud computing, big data, top-tier support on most or all of their
supply chain IT systems. Yet, the truth is
and new production techniques such as 3-D printing are that not every asset requires such a high
breaking down barriers between retailers, consumers, manufactur- level of support. For less-critical systems,
IT buyers should consider downgrading
ers, and suppliers.

The technology trends driving supply chain innovation are also driving IT
costs through the roof. Eighty-nine percent of IT executives cite cost reduction
as the greatest challenge for technology
buyers, according to a recent survey by
Inbound Logistics.
To fuel supply chain innovation, chief
supply chain officers and CIOs must
extend the IT budget further. The good
news is, proactively identifying and eliminating day-to-day overspending frees up
budget dollars for new projects.
Here are a few key strategies to help
you avoid overspending on logistics IT:
■■ Benchmark IT product and service costs. If you can’t confirm that

you’re paying a fair price for IT products
and services, chances are you’re overspending. There isn’t a public list price
available for these purchases, which
has led to widespread pricing disparity
in the vendor community. The rate at
which IT licensing and pricing models
change – not to mention their complexity – further complicates matters. The
only way for buyers to know if they’re
receiving fair pricing, discounts, and

terms from their vendors is to benchmark their agreements against what their
peers are paying for the same offerings.
■■ Get everybody on the same page.

Supply chain IT buyers must achieve
internal alignment before they sign off
on any major purchase. This requires
visibility into departmental needs to better predict costs and ensure they choose
a best-fit solution. Failing to maintain
internal alignment opens the doors for
vendors to approach specific departments, expand the scope of work, and
gain leverage in negotiations.
■■ Cast a wider net. Trusted, established vendor relationships are valuable
assets. But while working with the same
provider over time offers advantages,
there are also risks. Too often, companies fail to invite other IT vendors to the
table to keep pricing, terms, and performance competitive. Keeping pressure on
the incumbent is necessary to maintain
an optimized vendor relationship.
■■ Lighten up on support. In today’s
integrated supply chain ecosystem,
an IT glitch can have a serious financial impact. The solution for most

support or outsourcing it to a third-party
provider. It’s an easy way to cut support
costs by 50 percent or more.

■■ Avoid fixed-fee engagements.

Overages are common, and contracts
are fraught with loopholes that allow for
additional costs. Supply chain IT buyers should bid their professional services
engagements on a time and materials
basis and, if necessary, request a “not
to exceed” clause. The insight gleaned
from how the vendor scopes the project will be invaluable for predicting and
controlling future costs.
■■ Give IT sourcing special treatment. Supply chain IT procurement is

too complex to lump in with other types
of sourcing. It also requires sourcing best
practice knowledge that the average IT
executive doesn’t have. That’s why
many best-in-class companies are creating vendor management officer and IT
controller roles specifically designed to
optimize technology purchasing. While
not every company may be ready to designate a specific title or department for
IT buying, they should at least consider
embedding a sourcing expert within the
IT organization.
n
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THOUGHT LEADERS

Transforming Liquid Assets into Capital Gains
Q: What is the current state of the bulk liquid
transportation market?

A: Over the past several years, the only viable option for
bulk liquid transport has been specially designed tank
trucks. These trucks are expensive to produce and maintain, and their quantity is limited. A single truck can
only carry a specific type of liquid, and it has to be thoroughly cleaned between each use, severely restricting
backhaul opportunities.
This significantly limits the options for companies
looking to optimize their bulk liquid supply chain.
Currently, bulk liquid shippers have to search for an
available tank truck, and may have to pay a high premium if a tank truck is not readily available.

■■ Flexible tanks require no additional equipment
besides current pumps for bulk fleets for a seamless transition.
■■ There are no maintenance costs, as each tank
is individually designed for one-time use, with green
implications as the tank is then recycled at no cost to
the shipper or end-client.
The biggest opportunity is in the broadening of backhaul profits for dry vans. For example, consider the

Q: How is the industry addressing these issues?
A: A new flexible tank that transforms a traditional
53-foot dry van into a bulk liquid transportation system
is now available. Each tank can be customized in accordance with the weight of the liquid being transported
to achieve maximum payload capacity. Constructed
from high-grade, low-density polyethylene, these tanks
can be sized up to 5,000 gallons of capacity, and can
carry a variety of non-hazardous chemical and foodgrade products.
Using flexible tanks in traditional dry vans significantly frees up transportation assets to increase profit
potential by expanding shipping opportunities for ship-

Jeffrey R.

Senior Vice President, Sales and National Accounts
TTS LLC

Brashares,DLP

pers; optimizing backhaul opportunities for carriers;
fostering more competition in the liquid transportation
market; and increasing the efficiency of liquid supply
chains across the country.

Q: How does this benefit the shippers’ bottom line?
A: Bottom-line profits are exponentially increased with
flexible tank technology due to the following efficiencies:
■■ Transportation costs are minimal when compared to repositioning a tank truck.

cost of a food-grade tank carrier hauling freight from
Los Angeles, Calif., to Houston, Texas. The transportation cost would be $6,000, whereas the total cost of
using an individually sized flexible tank, including backhaul, would be $3,500.
That means the shipper may save up to 58 percent of
the transportation cost, while the carrier would increase
its options for backhaul profit.
TTS LLC | 614-791-3210
jeff1952@tts-us.com | www.tts-us.com
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Q

THOUGHT LEADERS

Packaging Postponement:
A Game Changer for F&B Companies

Q: Why is packaging postponement an important
consideration for food and beverage (F&B)
companies?

A: Market demands are constantly in flux as holiday seasonality dictates inventory needs. Also, consumers enjoy
an unprecedented variety of food formats. Consider the
different product quantities and sizes that one might
find in a vending machine, a convenience store, a supermarket, or a restaurant. Snack and drink availability is
ubiquitous in the United States. Consequently, major
brands are vying for market share.
By positioning product packaging further downstream
in the supply chain and closer to the consumer, food
manufacturers can take advantage of different selling
opportunities. This translates to how they deploy capital.
If a certain quantity size or format represents 80 percent
of sales, the company will focus its investments there to
maximize productivity. That’s not to say it will leave the
other 20 percent on the table. Increasingly, food companies will partner with contract packagers or third-party
logistics providers to perform that work off line.
This is especially true for one-off projects or new
product trials. Not every product becomes a blockbuster,
so food manufacturers don’t want to spend the capital
for necessary tooling until they know they have a winner.

include R&D on certain types of materials and product
types, or even graphics. Companies want turnkey solutions that allow them to purchase packaging, inventory
management, promotional package and display design
execution, all the way through to fulfillment.

Q: What factors should a company consider when
deciding the best packaging postponement location?
A: It all comes down to transportation and logistics
spend. Companies need to understand the costs of
moving products between various links and nodes in
the supply chain. They need to know what their demand
looks like, and where those demand centers are located.
When you understand the demand picture and identify landed costs, by putting them together, you’ll have
a good idea of where you should be packaging products
in the supply chain.
Ryder Supply Chain Solutions | 888-887-9337
www.RyderSCS.com

Q: How can packaging be a catalyst for business
process change elsewhere in the supply chain?
A: Exercising strategic postponement creates additional
value upstream and downstream in the supply chain. For
example, companies can improve manufacturing efficiency and capital utilization to maximize yield. Further
downstream, there are gains in terms of transportation
and warehousing cost reduction, such as lower cost of
goods sold, total landed costs, and inventory positions.
Additionally, any strategy that lowers total cost of delivery is also good for the environment.
Many shippers are similarly looking for partners
that not only provide packaging services, but can also
deliver services around that core competency. This may

Darin J.

Vice President & General Manager, Consumer Packaged Goods
Ryder Supply Chain Solutions

Cooprider
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RETAIL
SUPPLY CHAIN

FEBRUARY 23 - 26

CONFERENCE 2014

SAN DIEGO CONVENTION CENTER
SAN DIEGO, CA

As the longest-running retail supply chain event in the industry, there is no better
platform to expand your network than the 2014 Retail Supply Chain Conference.
With a focus on education and networking, attendees will come away with exposure to
the leading practices and strategies the industry has to offer, as well as connections
with industry leaders who can help boost your supply chain execution.

This year’s program features general session speakers including:
Robert Bianchi
Chief Executive Officer
Navy Exchange Service Command (NEXCOM)

Emmitt Smith
Hall of Fame Running Back, NFL MVP,
and Dancing with the Stars Champion

Rebecca S. Halstead
U.S. Army (Ret.)
Former Brigadier General

Peter Navarro
Professor & Author
University of California-Irvine

David Feherty
Professional Golfer and
PGA Announcer

James Hunter
Author

Mitch Albom
Author of The Time Keeper, Tuesdays with Morrie
and The Five People You Meet in Heaven,
columnist, and broadcaster

Sucharita Mulpuru-Kodali
Vice President, Principal Analyst
Forrester Research

Also participate in panel sessions that include the following
retail executives:
Pete Capel
Vice President, Merchandising
The Home Depot, Inc.

Ron Link
Senior Vice President, Logistics
CVS Caremark Corporation

Laura Wilkin
Senior Vice President, Replenishment
Wal-Mart Stores, Inc.

Mark Hilborn
Senior Vice President, Supply Chain
PETCO Animal Supplies, Inc.

Bob Lowe
Vice President, Trade Operations
& Customer Services
Nestle Waters

June Young
Vice President, Distribution
Operations
CVS Caremark Corporation

Rick Keyes
Executive Vice President, Supply
Chain Operations & Manufacturing
Meijer, Inc.

Mike Robbins
Senior Vice President, Distribution
Target Corporation

For more information and to register, visit www.rila.org/supplychain

Unlimited possibilities…One supply chain.
RECEIVE FREE NO OBLIGATION GUIDANCE AND ADVICE
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Choosing a
3PL Partner
Just Got Easier.
Create a database of prospective partners…prepare your
Request for Proposal list…build your knowledge base…
with Inbound Logistics’ FREE online RFP service.
The 3PL RFP is your opportunity to have third-party logistics experts look at your
specific outsourcing challenges and needs, and give you free, no-obligation advice,
solutions, and information specific to your request.
Whether you need to outsource your entire logistics operation, or just one segment
of it, choosing the right third-party logistics partner can be a complex challenge. In
response to reader requests, Inbound Logistics offers an online 3PL RFP tool to help
simplify your selection process.

Get started now at inboundlogistics.com/rfp
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CUSTOMER SERVICE:

Delivering the
Royal Treatment

As evolving retail models push consumer
expectations to the extreme, companies explore
new ways to show customers they rule.
by Merrill Douglas
the customer has always been king. But in an era of

omnichannel retailing, mobile shopping, and ever-more-flexible delivery options, pampering consumers has evolved into an art. What does it
take to deliver the royal treatment?
Here are strategies three companies are using to win the hearts of
increasingly demanding customers – and keep them coming back to
buy more.
December 2013 • Inbound Logistics 37
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SAATVA MATTRESS:

The Courteous Touch
When entrepreneur Ron Rudzin started investigating the mattress market, he found a lot of ill will between retailers and their
customers. “Some stores would try to get out of honoring their warranty obligations,” he says. They also antagonized customers with
high restocking fees for returns.
So when Rudzin and his partners launched their own business,
Saatva Mattress, they made warm relationships a cornerstone of
their business strategy.
Saatva sells its luxury mattresses exclusively online, and while
the notion of buying a mattress you haven’t tested strikes some as
odd, Rudzin, the company’s CEO, notes that vendors have been
selling such products by phone and infomercial for decades. Saatva
sweetens the deal with a 30-day home trial, accepting
returns at no charge beyond the original delivery fee.
Based in Westport, Conn., with a second office in
Austin, Texas, Saatva makes its products in seven factories across the United States, and holds inventory in 18
distribution hubs. The company trains everyone who
works in those locations – from customer service reps
to warehouse staff – to treat customers with the utmost
courtesy. The training ensures that no matter which
Saatva employee a customer encounters on the phone
or through the online chat tool, the conversation will
maintain the same cordial tone.
Although the Internet permits fully automated transactions, any customer who clicks “Add to Cart” on Saatva’s
site also gets to talk with a friendly employee. During the
first contact – a phone call that comes within 48 hours of
the sale – a customer service rep thanks the customer for
the order and checks the details of the transaction, ensuring they
ordered the correct size and height. The rep also explains when to
expect delivery, depending on the customer’s location.

In Good Hands
Saatva uses two kinds of white glove transportation firms to
deliver its products. NVC Logistics Group, headquartered in
Rockleigh, N.J., handles long-distance deliveries throughout the
country. A variety of mid-sized and smaller companies deliver to
customers within easier reach of Saatva’s facilities.
One of those regional partners is Tuscany 3PL, a furniture
delivery specialist based in Fort Lauderdale. It handles Saatva’s
distribution in Florida and Michigan, and, as of late 2013, was
scheduled to add several sections of Ohio, the Pittsburgh area,
and North Carolina. Most of Tuscany’s facilities serve a radius of
more than 200 miles.
When a customer in one of Tuscany’s territories orders from
Saatva, the third-party logistics (3PL) provider receives an e-mail,
and an employee enters the data into the company’s warehouse
management system. “Then we receive the order, inspect the product, contact the customer, and schedule a convenient delivery
time,” says Saatva President Scott Decubellis.

Just as Rudzin and his team want to get service reps talking to
customers after the sale, they also want their transportation partners to make delivery arrangements by phone, rather than by
e-mail. Personal contact makes it easier for customers to offer special instructions, such as how best to negotiate a narrow road.
Those phone calls also nurture a relationship. “Simply dropping
off a great product isn’t enough to win customer loyalty,” Rudzin
says. “We want customers to get to know us, and feel the warmth
and courtesy with which we operate.”
That courtesy also applies during Tuscany’s delivery process. Members of the company’s two-person teams wear white
gloves, as well as booties, to protect the product and customers’

Luxury mattress company Saatva sells its products exclusively
online, attracting customers by offering a 30-day home trial with
no charge for returns.

homes. Drivers treat homes with respect as they carry in beds, set
them up, and remove old mattresses. “If customers have wood
floors, for example, we blanket the floors throughout the house,”
Decubellis says.
If a customer decides to return a mattress, Saatva wants that
experience to proceed happily as well. All that is required to take
advantage of Saatva’s guarantee is a phone call or e-mail. “We
prefer a phone call, because we want to make sure the customer
understands that even a return is not a bad situation,” Rudzin says.
Some customers are simply impossible to please, and some will
take advantage of the company’s policies, he admits. But difficult
customers are the exception. “Most people are reasonable and
will work with us, particularly when we’re being courteous and
open,” Rudzin says.
The Internet has given consumers tremendous power: with a
single keystroke, people can broadcast a review of a company or
product to everyone from the mailman to the local congressman.
For Saatva, the goal is to make all customers happy.
“We’ll never forget that our business is built on recommendations and word of mouth,” Rudzin says.
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Your
customers
can
count
on
us.
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When it comes to your business, you can count on Americold. We're the global leader in temperature-controlled warehousing
and logistics - with over 180 warehouses around the world. Whether you're a multi-national or a mom-and-pop, we can
bring your product to any market through world-class associates, the industry's only
national LTL network, and the leading web-based inventory management system.
So when you need a partner, get the peace of mind that comes with choosing Americold.
For more information, visit americold.com/lnboundlogistics
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TECH ARMOR:

Abundant Instruction

Information is power, and some companies turn information
into a powerful force for customer service. At Tech Armor, a vendor of products that protect and connect mobile devices, one
key to winning acclaim is ensuring customers know exactly what
they’re buying, then giving them the details they need to get
the most from that product.
Based in Redondo Beach, Calif., Tech Armor sells screen
protectors, chargers, and cables for a variety of smartphones
and tablets, plus cases for the iPhone 5 and iPad Mini. Wireless
carriers sell these products in their retail stores, but Tech Armor
makes the bulk of its sales online – through its own site, and
through partners such as Amazon, Newegg, and Sears.com.
“The best measure of customer service is whether customers
recommend a merchant to family and friends,” says Joseph Jaconi,
Tech Armor’s general manager.
To help earn those references, Tech Armor has to ensure its
products meet customer expectations. In part, that means carefully
crafting the information the company presents on its own and its
partners’ websites. “We are careful to provide accurate images and
descriptions,” Jaconi says.
Tech Armor also goes out of its way to ensure customers know
how to install its screen protectors. The company’s website features
six instructional videos on that topic. In case a customer misses
those tips the first time around, Tech Armor follows up every sale
by e-mailing a link to those videos, and tucks printed instructions
into the package.
“It’s not human nature to always read instructions first,” Jaconi
says. “But we hope that by prodding customers with that e-mail
and with the instructions in the envelope, we’ll get them to look
at the video before attempting installation.”
Those videos are also the first place Tech Armor sends customers who lodge complaints – for example, if the customer can’t work
the air bubbles out from under a screen protector. But if the customer simply can’t make the product work, Tech Armor’s lifetime
replacement warranty provides for a new one, no questions asked.
“The product is okay 99 percent of the time,” Jaconi says. “But
we’re willing to send a replacement, even if there’s a user error,
because we want the customer to buy from us again.”

Packaging Progress
To streamline replacements, Tech Armor has developed special
packaging for that process. Rather than use regular retail packaging – the kind meant to show off the product on a website or in
a store – the company slips the screen protection kit and instructions into a rigid envelope suitable for mailing. “All we have to do
is apply postage and a shipping label, then send it out,” Jaconi says.
This “ship in own container” (SIOC) program reduces environmental waste and eliminates a step from the shipping process.
Tech Armor maintains an inventory of replacement product
already packed in those envelopes.
Tech Armor manufactures its products mainly in China and

Mobile device accessories company Tech Armor makes a special
effort to ensure customers know how to install its screen protectors,
emailing the link to an instructional video after every order.

Korea, and sells them around the world. Some distribution partners pick up their orders in Hong Kong or Shenzen. Tech Armor
imports the rest to a third-party distribution center in La Mirada,
Calif. From there, the 3PL ships product directly to consumers,
and ships in bulk to partners such as Amazon that operate their
own logistics networks.
Tech Armor uses air freight to import products designed to work
with brand new mobile devices. “It’s very important for us to be
able to get a screen protector into customers’ hands as soon as
they get the phone,” Jaconi says. But the company rarely learns
the dimensions of new phones until those products are ready to
hit the market. Then it has to rush new screen protectors into the
distribution pipeline. After the initial introduction, the company
uses ocean freight for later shipments.
Following the success of its SIOC program for returns, Tech
Armor has started another packaging initiative to improve the
customer experience, working with Amazon on its Certified
Frustration-Free Packaging program. Tech Armor will use the new
packages, rather than standard retail packaging, to house phone
cases and cables that Amazon ships to customers.
“The service is called Frustration-Free because customers don’t
need any tools to open the packages,” Jaconi says.
Like the envelope for returns, the Frustration-Free package is
made of recycled and recyclable cardboard. It serves as both the
primary packaging and shipping carton, simplifying the shipping
process and reducing waste. Tech Armor plans to use the new
packaging with other distributors as well.
At a time when consumers expect their vendors to consider the
environment when they ship, this is one more way to give customers the kind of shopping experience they want.
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Backed by our commitment to tried and true service and performance,
Syfan Logistics continues to lead the transportation industry by investing
in the future of communications technology for our shippers and carriers. Our
revolutionary interactive McLeod software provides real-time communications,
giving our customers an unprecedented level of control and oversight of over-land shipments
throughout the United States.
Going one step farther, Syfan Logistics now provides freight management services – including
bidding and procurement; order consolidation and load optimization; and load execution – for
greater efficiency and significant cost savings.
Through its website, Syfan also provides shipper customers with exclusive access to special portals
displaying live GPS updates on the location and status of every shipment from start to finish.
Customers also are able to tender their loads through EDI technology, access and download their
bills of lading, and view instant summaries of shipping costs.
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An American
Tradition of Innovation

Our depth of experience in meeting the food industry’s sensitive deadlines is a strength that carries
over into highly successful partnerships with non-food industries. As an asset-based transportation logistics company, we offer even greater versatility through:
• Syfan Logistics, providing freight management and access to thousands of qualified carriers
• Syfan Expedited, for deadline shipments
• Syfan Dedicated, for exclusive asset- or private-fleet partnerships.
Count on the transportation experts at Syfan Logistics for industry leading innovation grounded in
an American tradition of old-fashioned service. We are committed to exceeding your expectations.

SyfanLogistics.com | 855.287.8485 | 770.287.8485 | Gainesville, GA
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GENERAL GROWTH PROPERTIES:

Same-Day Delivery From the Mall
“Today” is the next frontier in retail customer service. As e-commerce giants such as Amazon and eBay start rolling out same-day
delivery, retailers from Walmart to the corner cupcake shop are
also trying to combine online shopping with a premium option
that delivers orders within hours.
This scramble to please customers who want what they want
right now is part of an ongoing evolution in customer service,
according to Michael Hart, vice president of logistics at Deliv, a
transportation service provider based in Palo Alto, Calif.
“Some say that Amazon’s true market dominance lies in its ability to distribute, but it doesn’t,” says Hart, who joined Deliv from
Amazon’s last-mile delivery group in 2013. “It’s in continuing to
improve the customer experience. And in this, most retailers have
been trying to play catch-up.”
During the 2013 holiday season, some merchants in four major
markets got the chance to pull closer to Amazon’s heels when
they launched same-day delivery based on Deliv’s local transportation network. Working with Chicago-based mall owner
General Growth Properties (GGP), Deliv brought the service
to the Stonestown Galleria in San Francisco, Eastridge in San
Jose, Glendale Galleria in Los Angeles, and Oakbrook Center
in Chicago.
Retailers in the four malls who joined the program were
able to offer same-day delivery to local customers who shopped
online – assuming the products were in stock locally – and to
shoppers who visited the stores but didn’t want to lug their purchases home.
GGP started working on same-day delivery in 2012, after
conversations with tenants revealed a demand for such a service. “Many brick-and-mortar retailers face
questions from management about
how they’re trying to compete with
purely online retailers,” says Scott
Morey, senior vice president at
GGP. “This service gives them a
new answer.”
T h e m a l l ow n e r i s s u e d a
request for proposals in spring
2013, and chose Deliv in part
because it offers customer service
extras, including time-definite
delivery appointments. “Its platform – both the operating and
technical components – provides
a unique, high-touch, connected
experience,” Morey says.
The drivers behind this
Four shopping malls are testing
transportation provider Deliv’s
same-day delivery service.

experience are independent contractors. They use their own vehicles, and employ their own smartphones to communicate with
Deliv’s routing and dispatching system.
Rather than recruit full-time drivers, Deliv seeks people working in other occupations who want supplemental income. It looks
for contractors who conduct themselves professionally and, ideally,
have customer service experience. In addition, drivers’ vehicles
must look good and run well.
In addition to interviewing applicants, Deliv conducts a
background check that includes driving record and criminal history, and verifies the vehicle is properly registered and insured.
Generally, one to two percent of applicants in a market will receive
a contract, Hart says.
After Deliv hires drivers, they commit to a specific time slot, to
help ensure that whenever a customer wants a delivery, a driver
will be ready. When it’s time to assign a delivery, Deliv’s system
chooses the available driver who has earned the best rating, based
on past performance.
No retailers have expressed reservations about Deliv’s “hybrid
crowdsourcing” staffing model. “We’ve discussed it with seniorlevel executives in luxury goods, apparel, and jewelry, and they
couldn’t be more enthusiastic about it,” Morey says.

Getting Retailers Onboard
Deliv’s dynamic routing system assigns new deliveries to drivers
throughout the day. Using the GPS technology in drivers’ smartphones, the system tracks whether drivers arrive on time for pickup
and delivery appointments, then rates them accordingly. If traffic congestion slows a driver down, it soon
becomes obvious to Deliv employees, who follow delivery progress
on a color-coded display.
“We see a shift from green to
red, and a tone notifies the customer service team,” Hart says.
The team then decides whether
to hold off on new assignments
until the driver catches up, or to
call in another contractor to help.
In addition to assisting with
quality control, GPS in the
phones lets customers monitor
incoming deliveries if they wish.
“They also get a link to Google
Maps that shows the driver en
route, and the display includes
a photo of the driver,” Hart says.
Merchants shipping with
Deliv can also offer several additional services. For example, a
shopper sending a gift might
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record a video greeting, which the recipient views on the driver’s smartphone. And some merchants want to allow e-commerce
shoppers to check out different versions of a product in person.
“One program we’re working on with a mid- to upper-tier retailer
involves bringing the product in the size the customer wants, plus
one size smaller and larger, and letting the customer try them on,”
Hart says. “We return the ones they don’t want.”
Similarly, a home goods company could deliver three units of a
product, in three different colors, and let customers decide on the
spot which one looks best in their home.

Trying Same-Day Delivery on for Size
GGP has not yet announced which retailers will join the sameday delivery program, although Morey hints they include some
well-known names. The four malls in the trial represent about 200
unique retailers, including national and regional chains, and local
merchants. Some launched the service in time for the 2013 holiday shopping season, while others needed more time to implement
same-day delivery – including some merchants that are building
e-commerce sites for the first time.
“Any business that now offers a ‘buy online, pick up in store’
option is close to being able to offer same-day delivery,” Morey
says. Those retailers already have systems in place to tell them if
an item sold online is available locally. Some merchants will offer
the Deliv option only when a customer in a participating market
orders a product that’s in stock at the GGP mall; others will pool
inventory from several stores.

Retailers will also devise different strategies for same-day delivery to customers who shop in person. Some, for example, might
offer that service only for certain items. But, ultimately, shoppers
who want same-day delivery will be able to get it for any items
they want, including merchandise from stores that haven’t joined
the service. GGP plans to establish a storefront in each of the four
malls, where customers can carry in their purchases and arrange
delivery on their own.
Same-day delivery from the mall is convenient in all sorts of situations, Morey says. For example, the service helps in cities where
many shoppers use public transit or live in walk-up apartments.
In the future, GGP might bring same-day delivery to other
malls and markets. But it’s important to note that there’s nothing
exclusive about the arrangement between his company and Deliv,
Morey adds. Other real estate firms could make a similar arrangement, or retail chains could roll out the service on their own.
As commutes grow longer, urban traffic gets worse, and people
find it harder to balance work and family, demand for same-day
delivery – especially for online purchases – is bound to increase.
“Part of the reason is the immediate gratification attitude that’s
ingrained in the American culture,” says Hart. Interest also stems
from a desire for convenience. But in addition, it comes from the
sense that the time we have available outside of work is precious
and scarce.
By giving customers back their valuable free time, and providing
an exceptional shopping experience, retailers can ensure consumers are treated like royalty.
n

If not, they should be reading this.
Spread the good news by getting your vendors,
partners, and team members reading Inbound Logistics.
Point them to http://bit.ly/il_sub

ALSO:
THE POWER
OF U.S.CANADA
CROSSBORDER
TRADE
www.inboundlogistics.com

THE MAGAZINE FOR DEMAND-DRIVEN LOGISTICS • JULY 2011

3PL

SUPER-ISSUE!
FEATURING:

TOP 100 3PL PROVIDERS
3PL Excellence AWARDS

THE MAGAZINE FOR DEMAND-DRIVEN LOGISTICS

ICC=inventory carrying costs C=capital T=taxes I=insurance W=warehouse costs X=shrinkage S=scrap O=obsolescence costs R=recovery

Equation_FillerAD_half(NEW).indd 1

RECEIVE FREE NO OBLIGATION GUIDANCE AND ADVICE

December 2013 • Inbound Logistics 43
11/14/12 2:54 PM

www.inboundlogistics.com/3pl

CUSTOMER SERVICE
CASE STUDIES

SPONSORED EDITORIAL

PLUGGING MULTIPLE BRANDS
INTO MULTIPLE CHANNELS
Geodis Wilson helps integrated design technology company
Dana Innovations expand its international supply chain.

THE CUSTOMER

Dana Innovations
San Clemente, California
www.danainnovations.com
Dana Innovations is
the parent company
of Sonance, iPort, and
TRUFIG. Founded in 1982
by Scott Struthers and Geoff
Spencer – who introduced
the world’s first in-wall
loudspeaker system to
the consumer electronics
market – Dana Innovations
brands are now distributed
in more than 50 countries
around the world.
THE PARTNER

Geodis Wilson
Iselin, New Jersey (N.A. HQ)
www.geodiswilson.com
With 7,300 employees in
more than 50 countries,
Geodis Wilson is one of
the world’s largest freight
forwarders and 3PLs,
building partnerships and
serving customers with
integrated supply chain
solutions that deliver cargo
by air, ocean, and ground
worldwide.

W

hen Hamaad Akmal joined Dana
Innovations as director of operations in 2008, he was tasked with a
considerable challenge: designing
a supply chain that would deliver
its three brands (Sonance, iPort, and TRUFIG) into
multiple channels. Success brought with it significant gains – the company has experienced
double-digit growth coming out of the recession. In
order to support expansion internationally, Dana
needed to enhance its global supply chain.
“We wanted a logistics partner with experts on
the ground in the countries we are in, as well as in
the countries and regions we were thinking about
for the future,” says Akmal.
Dana Innovations selected Geodis Wilson from
among approximately 15 other companies that
responded to its RFP. “Geodis has a very strong
presence globally, and we got a lot of personal touch
and attention from them,” Akmal says.
Since then, the two companies have cemented
a relationship that is allowing Dana to achieve its
international supply chain goals. “Today, it feels as
if there is no distance between the two companies,”
says Akmal. “My customers can call anyone at
Geodis Wilson and get the answers they are looking
for. Our two companies work seamlessly as a team.”
Recently, Dana Innovations needed to air ship
a rush order from Hong Kong to a customer in the
United States. Dana pushed the production cut-off
back a few days, resulting in Geodis Wilson losing
pre-booked air space.

When the shipment was ready, Dana turned
to Geodis Wilson to help land the product at the
customer site on time. Geodis Wilson’s team in
Hong Kong and Los Angeles coordinated and
monitored the high-value shipment from the factory
all the way to delivery, providing hourly updates and
ultimately delivering on schedule.
“Normally, the move would not have happened,
because many steps are involved to rebook and
coordinate our shipments. But the local teams in
Hong Kong and Los Angeles moved every mountain
possible, and delivered the product on time,” says
Akmal. “The customer was happy, and Geodis
Wilson came through without making a big deal of
it. This proved that Geodis Wilson is an extension of
Dana – and if a hiccup occurs, it just gets handled.”
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A wider and deeper passage may encourage shippers
to consider alternate sourcing and routing options.
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or U.S. shippers and consignees, it’s the milliondollar question: Will the Panama Canal expansion
significantly impact supply chain flows and distribution patterns?
It has been nearly one century since the Panama
Canal stirred so much intrigue. After France’s initial
failed attempt at burrowing a passage through the
Panamanian isthmus in the late 1800s, the United
States took over the project and helped bring the canal to reality in 1914.
The current $5.25-billion project – which adds a third set
of locks, and further deepens and widens existing infrastructure – continues to divide opinions as the 2015 expansion
deadline approaches.
The extent to which the Panama Canal expansion alters sourcing and routing decisions has been widely debated over the past
decade. Following the 2002 West Coast port lockout, and after
recurrent congestion issues, some shippers welcomed the opportunity to explore all-water sailings through the Panama Canal to
the East Coast. Expectations were further stoked in 2006 when

Panamanians overwhelmingly approved a referendum to move
forward with the canal renovation.
As the U.S. and global economies receded, a major East Coast
shift never materialized. That, however, did little to stem the tide
of optimism rippling around the Panama Canal expansion. In
2008, an Army Corps of Engineers report noted “the expansion of
the Panama Canal will have significant impacts on shipping routes,
port development, and cargo distribution” – but the Corps hedged
against making any definitive predictions because the scope of
such impacts was still nebulous.
Moreover, a 2011 Jones Lang LaSalle paper reports that “without a doubt, it’s a global game changer,” suggesting that the
expansion will impact the supply chain as well as the industrial
real estate space.

The Other Side of the Issue
Optimism aside, the canal expansion has also been met with
measured skepticism. Dr. Jean-Paul Rodrigue and Dr. Theo
Notteboom, professors at Hofstra University and the University of
Antwerp, respectively, suggest that while the Panama Canal may

Scheduled for completion in 2015, the ongoing $5.25-billion Panama Canal expansion project adds a third set of locks, and further
deepens and widens existing infrastructure , allowing larger, higher-capacity ships to traverse the waterway.
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consignees, reducing per-unit shipping costs. Transshipment activities will likely grow in deep-port locations such as Jamaica and the
Dominican Republic, which could impact U.S.-based value-added
activities and create new sourcing and distribution alternatives.
Other less tenuous considerations will tip the scales in either
direction. For example, the performance of the global economy
greatly influences Asia-to-U.S. trade flows.
“Shifts in the global trade pattern – such as the projected growth
of the Latin American market, or the prospects for increasing
nearshoring in countries such as Mexico instead of producing in
China – could diminish the use of the canal,” says Craig Stoffel,
vice president for Omaha-based third-party logistics provider
Werner Global Logistics. “Alternative West Coast gateways including Prince Rupert, Lázaro Cárdenas, and Manzanillo have created
new land bridges that also present growing competition.”
Stoffel contends the Panama Canal will impact lane preferEvaluating the X-Factors
ences
in terms of efficiency and price competitiveness. To that
The known quantities, as Rodrigue and Notteboom propose,
are matters of fact. Larger ships transiting the canal and calling end, major steamship lines such as Maersk have been gravitating
toward the Suez trade for the same reasons.
on U.S. ports will increase economies of scale for shippers and
What remains to be seen is how ocean
carrier rates serving West Coast ports will
flex if East and Gulf Coast ports siphon
Asian volumes. Panama Canal tolls are
increasing as well.
The timeliness factor still favors West
While much attention has been paid to how the Panama Canal expansion will impact
Coast
intermodal land bridge options,
U.S. container imports, U.S agriculture exporters also may benefit in spades. As global
which
account
for 18 to 20 days connectgrain consumption continues to grow, the U.S. Midwest and Mississippi River basin
ing
Shanghai
to
Chicago – including 13 to
could be in the middle of a purple patch as growers keep pace with demand.
14
days
of
maritime
shipping and five days
The Panama Canal handles three out of every 10 bushels of grain and soybean
of
rail.
All-water
routings
can take up to
exports from the United States, with more than half the exports through the Center
four
weeks.
Gulf, one-tenth of the Texas Gulf exports,
Despite the considerable transit time
and nearly 30 percent of the Atlantic Coast
gap,
shippers and consignees have become
exports, according to an Informa Economics
increasingly
receptive to slow-steaming
2011 report, Panama Canal Expansion:
options
because
of the cost and sustainImpact on U.S. Agriculture.
ability
benefits
they
offer. Businesses that
Shippers will benefit from increased
have
adequate
supply
chain visibility
loadings, larger vessels, reduced canal
upstream
and
downstream
can manage
transit times, and lower transportation
longer
lead
times.
costs. With U.S. grain and soybean exports

indeed be a game changer, the rules of the game are changing.
Countless factors in the global economy could shift the balance
one way or the other.
“Global freight distribution, the strategy of maritime shipping
companies and terminal operators, and supply chain management have become so complex and interrelated that it is unclear
for many actors how the expansion will pan out,” Rodrigue and
Notteboom wrote in a 2011 op-ed titled The Panama Canal
Expansion: Business as Usual or Game-changer?
“While what is known is fairly straightforward, such as the
operational characteristics of the expanded canal, it is by far supplemented by what remains uncertain – namely trade flows,
shipping network configurations, and the growth of the amount
of transshipment in the region,” they stated.

AGRI SHIPPERS HOPE FOR GROWTH

forecast to grow 25 percent between 2011
and 2021, additional bandwidth at the
Panama Canal is favorable for Midwest
intermodal corridors and Gulf Coast ports
vying with Pacific Northwest interests for a
greater share of the volume.
Increasing U.S. soybean exports could lead
to additional traffic flowing through the
Panama Canal.

Midwest Centricity
At the very least, the Panama Canal
expansion provides U.S. companies incentive to explore other options. To varying
degrees, shippers and consignees have
been shifting their focus eastward over the
past decade. Even as the Asia-to-U.S. West
Coast trade dominates cargo flows, supply chains have become more sensitive to
demand and disruptions.
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Single-source strategies through exclusive East or West Coast
ports are less common. Businesses want to pull product closer
to demand centers and reduce overland drays – and the U.S.
Southeast is one of the fastest-growing population areas in the
country. And given the threat of labor stoppages and weather-related disturbances at U.S. ports, companies are building
contingencies into their network design.
That’s why Rob O’Brian, president of the Joplin, Mo., Chamber
of Commerce, views the Panama Canal expansion as an opportunity for companies traditionally beholden by distribution networks
that “flow toward the coast” to consider a more centric approach.
Opening up the canal will inevitably release and/or absorb more
freight volume while expediting transit. The Gulf Coast is positioned as a primary gateway to and from the U.S. hinterland for
U.S. imports and exports. (See sidebar, pg. 50.)
“We’re evaluating how the Panama Canal might change shipping patterns to Gulf Coast ports,” says O’Brian. “The expansion
presents an opportunity for shippers to better utilize the middle
part of the country, taking advantage of a rail and highway network
that connects with the ports.”

Riding the Rails
As capacity concerns linger, and trucking costs rise, shippers
may give greater consideration to all-water sailings to and from
Gulf Coast ports. Rail accessibility is a strength. The Kansas City
Southern is the only Class I railroad that was built on the premise
of moving north and south. It has created a niche serving Mexico’s
Pacific Ocean ports, presenting yet another alternative to the U.S.
West Coast.
Stoffel suspects West Coast volumes will be somewhat affected

While uncertainty surrounds the
Panama Canal expansion’s immediate
effects, they will likely have far
broader implications over time.
by the Panama Canal dynamic, which may play out on the tracks.
“Many analysts see an emerging dichotomy between the East and
West Coast Class I railroads,” he says. “The railroads will remain
highly competitive in maintaining their individual advantages.”
As far as regional impact, Stoffel says the Gulf Coast boom will
be influenced more by new energy transport opportunities than by
increases in container activity from the Panama Canal.
“The real area of competition will be in the upper Ohio Valley,
close to the population center of the United States,” he notes.
“Efficiencies may be more important than costs. As time goes on,
more manufacturing and warehouse distribution activity is taking place in mid-America as operations on the coasts become
more expensive.”
The extent to which shippers realign their sourcing and distribution strategies around an East or Gulf Coast revival ultimately
depends on their target market segments – where they are bringing raw materials from and where their consumer base is located.
“The Midwest is an obvious choice for companies with a limited number of facilities,” says O’Brian. “They have opportunities
to close obsolete plants and consolidate where they have the
most reach.”
While uncertainty surrounds the Panama Canal expansion’s
immediate effects, there is some consensus that even if changes are negligible, they
will have far broader implications over
time. And this may have little to do with
how much freight eventually flows to the
East and Gulf Coasts.
Change will likely be evolutionary
rather than revolutionary, and volume
shifts will probably be increment al.
Nonetheless, some Southeast U.S. ports
have noted that mere percentage point
container gains over the West Coast would
be considered notable wins.

The Port of Virginia, along with other East and Gulf Coast destinations, may gain a
competitive edge thanks to the Panama Canal expansion.

Causes and Effects
“The expansion of the Panama Canal
will not create additional demand, but
will eventually alter trade lanes,” reports
an Informa Economics study conducted
on behalf of the United Soybean Board,
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U.S. Soybean Export Council, and Soy Transportation Coalition
in 2011. “Because the changes are dependent on previous change,
the transportation system will have to evolve.
“The first step in the evolution was container ships increasing
size. The second step is the expansion of the Panama Canal, which
has given a reason for East Coast ports to expand,” the report continues. “For example, the ability to unload larger ships on the East
Coast will increase the odds of a large retailer building a major distribution center in the eastern United States. The new distribution
center enables ocean carriers to add a string of ports to call. The
new availability of containers, load out times, and increased destination ports expand backhaul opportunities.”
The Panama Canal project has already triggered this cascading
series of causes and consequences. Expectations alone set some
in motion – notably the investments ports such as New York and
New Jersey, Savannah, and Miami are making to accommodate
new Panamax container ships.
But even prior to the Panamanian referendum, shippers were
looking eastward. The U.S. Southeast’s booming population
growth has lured big box DCs to port cities during the past decade.
Increased use of the Suez Canal – and farther afield, emerging

trade opportunities in Eastern Europe, Western Africa, and perhaps Cuba – are among other possible developments.
Thus far, Werner customers show little reaction to the Panama
Canal expansion, says Stoffel. He acknowledges that a more
productive East Coast alternative may impact the site selection
decision for future investment by demonstrating potentially lower
transportation costs and improved efficiencies. Some companies
might even reconsider existing facility locations.
In the short term, Stoffel expects East Coast volumes to increase,
accompanied by new capital investments that boost efficiencies
and productivity. A bigger impact might be felt outside the United
States – in Panama. “We anticipate significant growth in Panama as
a logistics hub for Central and South America,” he notes.
In some ways the Panama Canal’s impact has already been
realized. Up, down, and around the East and Gulf Coasts, ports,
terminal operators, railroads, public warehouses, truckers, and
third-party logistics providers are primed and positioned to move
freight to and from the hinterland faster and more economically.
Even if the Panama gold rush doesn’t pan out as many predict it
will, shippers can still expect to capitalize on efficiency gains and
infrastructure improvements already taking hold.
n
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FOOD
SHIPPERS GO GREEN
From PepsiCo to Land O’Lakes, these
food manufacturers and producers have
sustainability best practices down pat.
Improvements to the food supply chain came fast
and furious this year. Leading food companies are
serving up improvements in supply chain safety and
sustainability, while at the same time lowering costs
and meeting ever-increasing demand for the highest
levels of service from their customers.
Food and beverage manufacturers are incorporating sustainable practices in myriad ways – from

minimizing greenhouse gas emissions and choosing packaging materials made of recycled or
recyclable materials, to auditing water and energy
usage at their facilities, and investing in energy-efficient equipment.
Inbound Logistics highlights leading companies in
the food value chain that continue to optimize and
energize their supply chain sustainability initiatives.
December 2013 • Inbound Logistics 57

RECEIVE FREE NO OBLIGATION GUIDANCE AND ADVICE

www.inboundlogistics.com/3pl

Tyson Foods

Springdale, AR | tyson.com

With approximately 115,000 employees
at hundreds of facilities and offices
around the world, Tyson sells its
products in about 130 countries. The
company reported $33.3 billion in
sales in fiscal 2012.
BRANDS: Cut & Ready, Deli Slices,
Grilled & Ready, Mexican Original, Open
Prairie Natural Angus, Pizza Topper, Pizzano,
Readi Rise, Solo Serves, Supreme Tender,
TastyBird, Thorn Apple Valley, Weaver,
Wilson, Wunderbar

PepsiCo

Purchase, NY | pepsico.com

PepsiCo is a food and beverage
company offering products to more
than 200 countries and territories. Net
revenue reached more than $65 billion
in 2012.
BRANDS: Aquafina, Aunt Jemima, Cracker
Jack, Doritos, Fritos, Gatorade, Lay’s, Life,
Mountain Dew, Quaker, Rice-A-Roni, Ruffles,
Seattle’s Best Coffee, 7-Up, SoBe, SunChips,
Tazo, Tostitos, Tropicana
MAJOR PRODUCT AREAS:

Beverages, bakery,

cereal, snacks
SUSTAINABILITY FACTS:

PepsiCo uses its global
supply chain relationships to ensure it
works with partners that operate ethically
and responsibly. The company pursues
continuous packaging and agricultural
innovation, and works to improve
procurement practices within and beyond
the direct material supply chain by leveraging
its talent, programs, and policies across the
world to all associates involved in purchasing
functions and decisions.

MAJOR PRODUCT AREAS: Beef, pork, poultry,
frozen and prepared foods
SUSTAINABILITY FACTS:

Tyson Foods encourages
supply partners to recognize the role they
play in helping ensure product safety and
quality. To that end, requirements in Tyson’s
supply contracts emphasize the sustainability
objectives it shares with more than 7,500
supply partners. Tyson also seeks to purchase
goods and services from locally based supply
partners who are situated in the same county,
an adjoining county, or the same state as a
Tyson Foods operation.

across all operations globally; explores
opportunities to promote alternate transport
modes; and uses telematics and the latest
technology on vehicles where practical.
The company is also exploring alternative
engines such as electric cars; supporting the
development and use of safe and efficient
natural refrigerant solutions for commercial
applications; and implementing energy-saving
initiatives in its warehouses.

Kraft Foods

Northfield, IL | kraftfoods.com

With annual revenues of more than
$18 billion, Kraft products are used in
virtually every household in the United
States and Canada. Its 10 brands
generate more than $500 million
in annual sales; and the company
employs 23,000 workers in the United
States and Canada.

Nestlé

Glendale, CA | nestleusa.com

Nestlé S.A. – the parent company of
Nestlé USA with headquarters in Vevey,
Switzerland – is the world’s largest food
company. Sales totaled $94 billion
in 2011.
BRANDS: Baby Ruth, Buitoni, Carnation, Cat
Chow, Coffee-Mate, Edy’s Slow Churned,
Häagen-Dazs, Skinny Cow, Fancy Feast,
Gerber, Hot Pockets, Jenny Craig, Juicy Juice,
Lean Cuisine, Nestea, Perrier, Poland Spring,
PowerBar, Purina, Stouffer’s, Taster’s Choice
MAJOR PRODUCT AREAS: Beverages, baby foods,
cereal, confections, frozen foods, ice cream,
nutrition products, pet foods, water
SUSTAINABILITY FACTS:

Nestlé optimizes
distribution networks and route planning

MAJOR PRODUCT AREAS: Beverages, cheese,
refrigerated meals, grocery, food service
SUSTAINABILITY FACTS:

Kraft’s business uses a
steady supply of farm products. Promoting
sustainable farming practices can result in
quality raw materials, while also helping to
protect and improve the environment and
the social and economic conditions of local
communities. Kraft is committed to reducing
the environmental impact of its activities, and
promoting the sustainability of the natural
resources it depends on. The company strives
to continuously improve its environmental
performance and to meet or exceed the
requirements of all applicable environmental
laws and regulations.
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FOOD SHIPPERS GO GREEN
General Mills

Smithfield Foods

As one of the world’s largest food
companies, General Mills markets its
products in more than 100 countries
on six continents. About half its 41,000
employees work outside the United
States. In fiscal 2013, global net sales
totaled $17.8 billion.

From its small town beginnings in
Smithfield, Va., Smithfield Foods has
grown into a global food company
with a presence in 12 countries.
The $13-billion company is also the
world’s largest pork processor and
hog producer.

Minneapolis, MN | generalmills.com

Smithfield, VA | smithfieldfoods.com

BRANDS: Armour, Cumberland Gap, Curly’s,
Ember Farms, Farmland, Healthy Ones,
Kretschmar, Lunch Maker, Mosey’s, Peyton’s,
Sunnyland, The Peanut Shop
MAJOR PRODUCT AREAS:

Pork and beef products

Smithfield Foods has set
the following aggressive sustainability targets:
to reduce water and energy consumption
by 10 percent over fiscal 2008 by fiscal
2016; reduce greenhouse gas emissions
by 10 percent over fiscal 2008 by fiscal
2016; reduce solid waste to landfill by
10 percent over fiscal 2008 by fiscal
2016; tackle one new packaging
reduction project per year per
independent operating company; and
add one zero-waste-to-landfill facility for
each operating company by fiscal 2018.

BRANDS: 3 Musketeers, Altoids, Combos,
Doublemint, Dove, Extra, Kudos, M&M’s,
Milky Way, Orbit, Pedigree, Skittles, Snickers,
Starburst, Twix, Uncle Ben’s, Whiskas
MAJOR PRODUCT AREAS: Pet care, chocolate,
gum and confections, food and drinks
SUSTAINABILITY FACTS:

Mars has set the
following sustainable supply chain targets: to
buy 100 percent of fish and seafood products
from sustainable sources by 2020; increase
the level of recycled content in packaging
by 10 percent by 2015; reduce packaging
weights by 10 percent by 2015, from a 2007
baseline; design packaging to be 100-percent
recyclable or recoverable by 2015 where
infrastructure exists.

SUSTAINABILITY FACTS:

Mars

McLean, VA | mars.com

BRANDS: Betty Crocker, Bisquick, Cheerios,
Chex, Fiber One, Green Giant, Hamburger
Helper, Lucky Charms, Nature Valley, Old El
Paso, Pillsbury, Progresso, Total, Totino’s, Trix,
Wheaties, Yoplait

In 1911, Frank C. Mars made the
first Mars candies in his Tacoma,
Wash., kitchen and established
Mars’ first roots as a confectionery
company. Today, Mars has net
sales of more than $33 billion, six
business segments, and 72,000-plus
employees worldwide.

Coca-Cola Company
Atlanta, GA | cocacola.com

Coca-Cola Co. is the world’s
largest beverage company,
with more than 500 brands.
Its flagship product, CocaCola, has been served
since May 8, 1886. The
company distributes
3,500 products globally,
has 700,000 system
associates worldwide, and
reported 2012 net operating
revenues of $48 billion.
BRANDS: Barq’s, Canada
Dry, Dasani, Fanta, Fresca,
Fruitopia, Glaceau vitamin water,
Hi-C, Minute Maid, Powerade, Schweppes,
Seagram’s, Sprite, Tab
MAJOR PRODUCT AREAS:

Beverages

SUSTAINABILITY FACTS:

In the design of its
packages, Coca-Cola strives to use the

MAJOR PRODUCT AREAS: Cereals, refrigerated
and prepared foods, dough products, baking
products, snacks, yogurt
SUSTAINABILITY FACTS: Since 2010, General
Mills and the World Wildlife Fund have been
working together to integrate sustainability
into the supply chain, conducting a supply
risk analysis of the company’s agricultural
sourcing and water risk assessment. In
September 2013, General Mills announced
a commitment to sustainably source
100 percent of its 10 priority ingredients by
2020. These ingredients represent 50 percent
of General Mills’ total raw material purchases.
The commitment, part of General Mills’ longterm sustainable sourcing strategy, covers a
broad range of raw materials.
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Sterling Silver, Rumba, Tender Choice pork,
Good Nature Pork

least amount of natural resources required
to protect products and ensure their safe
transport to consumers. Since 2011, a
systemwide lightweighting program has
resulted in an estimated cost savings
of $180 million. Other sustainability
achievements: trimming the weight of the
20-ounce PET plastic bottle by more than
25 percent, shaving 30 percent from the
weight of the 12-ounce aluminum can, and
lightening the eight-ounce glass bottle by
more than 50 percent.

MAJOR PRODUCT AREAS:

Meat, poultry, eggs,

fats/oils
SUSTAINABILITY FACTS:

Working with partners
from industry, governments, nongovernmental organizations, and local
communities, Cargill is helping to identify
and encourage the adoption of responsible
and sustainable supply chain practices. The
company’s responsible sourcing practices
take into account social and environmental
considerations when managing relationships
with suppliers.

ConAgra Foods

Omaha, NE | conagra.com

ConAgra is one of North America’s
largest packaged food companies,
with branded and private-branded
food found in 99 percent of America’s
households. A strong commercial
foods business serves restaurants and
foodservice operations globally.

Kellogg Company

Hormel Foods

Austin, MN | hormel.com

Hormel manufactures and markets
consumer-branded food and meat
products to the global marketplace.
The company is a member of the
Standard & Poor’s 500 Index, S&P
Dividend Aristocrats for 2012,
Maplecroft Climate Innovation
Indexes, and Global 1000 Sustainable
Performance Leaders.
BRANDS:

Chi-Chi’s, Country Crock, Dinty
Moore, Herb-Ox, Light & Lean, Little Sizzlers,
MegaMex, Old Smokehouse, Quick Meal,
Rosa Grande, Sandwich Maker, Spam, Valley
Fresh, Wranglers
MAJOR PRODUCT AREAS: Meat and poultry;
canned, frozen, and preserved foods; fats/oils
SUSTAINABILITY FACTS:

BRANDS: Banquet, Blue Bonnet, Chef
Boyardee, Country Pride, Egg Beaters,
Fleischmann’s, Gulden, Healthy Choice,
Hebrew National, Hunt’s, Marie Callender’s,
Orville Redenbacher’s, Peter Pan, Reddi-Wip,
Slim Jim, Swiss Miss, Van Camp’s, Wesson
MAJOR PRODUCT AREAS: Canned, frozen, and
preserved foods; grain mill products; bakery;
fats/oils
SUSTAINABILITY FACTS: ConAgra’s “2020
Vision” for packaging focuses on minimizing
waste throughout the complete product
and package system. The company uses
lifecycle thinking and industry collaboration to
evaluate the impacts of packaging materials
from sourcing, manufacturing, delivery, and
consumer use through end-of-life.

In 2010, Hormel
developed Supplier Responsibility Principles,
and introduced them to key suppliers in
2011. These principles define expectations
for suppliers within specific areas of
corporate responsibility such as quality and
product integrity, safe work environment
standards, and environmental management
procedures. Hormel also purchases most of
its raw materials, equipment, and services
domestically within the regions where it
manufactures products.

Battle Creek, MI | kelloggs.com

With 2012 sales of $14.2 billion,
Kellogg’s ranks as the world’s leading
cereal company; second-largest
producer of cookies, crackers, and
snacks; and a leading North American
frozen foods company.
BRANDS: Cheez-It, Corn Flakes, Eggo, Famous
Amos, Froot Loops, Keebler, MorningStar
Farms, Pop-Tarts, Pringles, Rice Krispies,
Special K, Town House
SUSTAINABILITY FACTS:

The company is on track
to meet water use and waste-to-landfill goals,
while acknowledging it needs to accelerate
progress in energy use and greenhouse gas
(GHG) emission reductions. Kellogg’s has set
a 2015 goal to reduce water and energy use
by 15-20 percent; reduce GHG emissions by
15-20 percent, and reduce waste-to-landfill by
20 percent (per metric ton of food produced,
in manufacturing facilities).

Cargill Inc.

Minneapolis, MN | cargill.com

Cargill provides food, agriculture,
financial, and industrial products and
services to the world, with 142,000
employees in 67 countries.
BRANDS: Diamond Crystal, Truvia, Peter’s
Chocolate, Wilbur Chocolate, Honeysuckle
White Turkey, Shady Brook Farms Turkey,
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FOOD SHIPPERS GO GREEN
Pilgrim’s Pride Corporation

Greeley, CO | pilgrimspride.com

Pilgrim’s Pride employs approximately
37,500 people, and operates chickenprocessing plants and prepared-foods
facilities in 12 states, Puerto Rico,
and Mexico. The company’s primary
distribution is through retailers and
foodservice distributors.
BRANDS:

Easy Entrée, EatWellStayHealthy,
EggsPlus, Wing Dings
MAJOR PRODUCT AREAS:

Poultry, meat, eggs, deli

SUSTAINABILITY FACTS:

Pilgrim’s Pride sustains
air, water, and land resources by minimizing
the resources needed and the wastes
generated at its facilities and farms, at
customer locations and throughout its supply
chain in the production of poultry products.
The company focuses environmental
sustainability efforts in these functional
areas: waste and wastewater, wastes and
by-products, land and air transportation,
packaging, energy facilities, and supply
chain management.

across the world send no non-hazardous waste
to landfill. The company also has developed
a metric for the sustainable sourcing of raw
materials, and has made good progress on
the sustainable sourcing of its agricultural raw
materials. The company plans to increase
sustainable sourcing to 50 percent by 2015
and 100 percent by 2020.

Hershey Company

Hershey, PA | hersheys.com

With operations throughout the world,
approximately 14,000 employees,
and annual revenues of more than
$6.6 billion, Hershey is the largest
producer of quality chocolate in
North America and a global leader in
chocolate and sugar confectionery.

BRANDS: Crisco, Dunkin Donuts, Eagle Brand,
Folgers, Hungry Jack, Jif, Milestone, Natural
Brew, Nature’s Peak, Pet, Pillsbury, R.W.
Knudsen Family, Santa Cruz
MAJOR PRODUCT AREAS: Canned, frozen, and
preserved foods; beverages
SUSTAINABILITY FACTS: Smucker’s identified
five areas of focus as part of a long-term
sustainability strategy: source reduction,
reuse, reclamation, responsible disposal, and
renewable energy. In 2009, an internal task
force established three rigorous five-year
operational goals, measured on intensitybased performance: reduce GHG emissions
by 15 percent, reduce water usage by
25 percent, and divert 75 percent of waste
from landfill to alternative use.

Unilever

Englewood Cliffs, NJ | unilever.com

More than two billion consumers
worldwide use a Unilever product on
any given day. Its products are sold in
more than 190 countries; emerging
markets account for 55 percent of its
business. More than 173,000 people
work for Unilever worldwide.

BRANDS: Ben & Jerry’s, Bertolli, Breyers,
Country Crock, Good Humor, Hellmann’s,
Knorr, Lipton, Magnum, Solero, Promise,
Slim-Fast
MAJOR PRODUCT AREAS:

Miscellaneous grocery

products, ice cream
SUSTAINABILITY FACTS:

Unilever has reduced
the greenhouse gas footprint of its products
by about six percent since 2010. In addition,
more than half of its 252 manufacturing sites

BRANDS: Almond Joy, Bubble Yum,
Cadbury’s Candies, Good & Plenty, Heath
Bar, Jolly Rancher, Kisses, Kit Kat, Mounds,
Mr. Goodbar, Reese’s, Symphony, Twizzlers,
Whoppers, York
MAJOR PRODUCT AREAS:

Confectionery

SUSTAINABILITY FACTS: In 2011, the Reese’s
plant in Hershey, Pa., was classified as a zerowaste-to-landfill facility, meaning that none of
its routine manufacturing waste stream went
to landfill disposal. Reese’s recycled more
than 91 percent of the waste it generated
from plant operations in 2010. The rest of the
waste is sent to an energy incinerator, where
it is used as a fuel source. In addition, new
solar panels at Hershey’s global flagship retail
store generate an estimated 273 megawatthours, and eliminate hundreds of metric tons
of greenhouse gases each year.

J.M. Smucker Co.

Orrville, OH | smucker.com

Founded more than 115 years
ago, Smucker is a marketer and
manufacturer of fruit spreads, retail
packaged coffee, peanut butter,
shortening and oils, ice cream toppings,
sweetened condensed milk, and
natural food products in North America.

Land O’Lakes

Arden Hills, MN | landolakes.com

Land O’Lakes is a member-owned
cooperative with operations that span
the spectrum from farm production
to consumer foods. With more
than 92 years of operation, Land
O’Lakes reported 2012 annual sales
of more than $14 billion, and does
business in all 50 U.S. states and
60-plus countries.
BRANDS:

Alpine Lace, Kozy Shack
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FOOD SHIPPERS GO GREEN
MAJOR PRODUCT AREAS: Butter, cheese,
cocoa/cappuccino mix, desserts, eggs,
milk, pudding
SUSTAINABILITY FACTS: In 2008, Land O’Lakes
implemented aerodynamic truck models and
super-single tires to optimize fuel economy.
Since 2010, it has reduced fuel costs by up
to five percent with these tires on the 20102012 models. The company also increased
trucking route optimization by delivering milk
to the nearest plant; and installed logistics
applications in trucks. In addition, in 2012,
Land O’Lakes shipped six million more
pounds of product via rail cars, taking 157
trucks off the road and saving 319 tons of
greenhouse gas emissions.

closely with carriers to meet a global goal
of a 10-percent reduction in fossil fuel
consumption and GHG emissions per unit
of production.

Dole Food Company

Westlake Village, CA | dole.com

Founded in Hawaii in 1851, Dole
Food Company, with 2010 revenues
of $6.9 billion, is the world’s largest
producer and marketer of fresh fruit
and vegetables. Dole does business in
more than 90 countries.
BRANDS: Dole Classic Salad, Dole Complete
Salads, Dole Fruit Bowls, Dole Lunch for One,
Dole Special Blends, Dole Tropical Gold, Dole
Premium Select, Wildly Nutritious
MAJOR PRODUCT AREAS:

Canned, frozen, and

prepared foods

H.J. Heinz Co.

SUSTAINABILITY FACTS:

Pittsburgh, PA | heinz.com

H.J. Heinz Company, a global family
of branded products, specializes in
ketchup, sauces, meals, soups, snacks,
and infant nutrition. The company sells
its brands on six continents.

Dole’s sustainability
efforts fall under four broad categories: water
management, including programs that teach
water recycling methods and processes

that reduce overall usage; carbon footprint,
including mapping and analyzing activities
to locate the sources of carbon emissions
and developing alternative practices; soil
conservation, providing consumers with
the highest quality produce, which is
only made possible with healthy soil; and
packaging, including a Reuse or Recycle
policy to conserve material, reduce waste,
and maximize efficiency throughout the
supply chain.

Campbell Soup Co.

Camden, NJ | campbellsoup.com

Founded in 1869, Campbell Soup
Company is a manufacturer and
marketer of soup and sauces, snacks,
and healthy beverages. Campbell
is a member of the Standard &
Poor’s 500 and the Dow Jones
Sustainability Indexes.
BRANDS: Arnott’s, Bolthouse Farms, Chunky,
Franco-American, Godiva, Goldfish, Healthy
Request, Hungry-Man, Pace, Pepperidge

BRANDS: Boston Market, Classico, Earth’s Best,
Ken-L-Ration, Ore-Ida, Smart Ones, Starkist,
T.G.I. Friday’s, Truesoups, Weight Watchers,
Wyler’s, Vlassic
MAJOR PRODUCT AREAS:

Canned, frozen, and

preserved foods
SUSTAINABILITY FACTS:

As a global food
company, Heinz relies heavily on
transportation to move commodities from
field to factory to store. Heinz is focused
on continuously improving the efficiency
of its transportation network while working
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Farm, Prego, Royco, SpaghettiOs, Swanson,
Supper Bakes, V8 Vegetable Juice
MAJOR PRODUCT AREAS: Meat and poultry;
canned, frozen and preserved food; bakery;
sugar/confectionery; beverages
SUSTAINABILITY FACTS: Campbell’s conserves
natural resources through eco-efficient
management strategies, performance metrics,
and continuous improvement focused in
these key areas: energy and water use,
waste generation and recycling, sustainable
packaging, sustainable agriculture, and
supply chain optimization. Campbell has
set performance targets, and will continue
to take actions to reduce greenhouse gas
emissions from both direct and indirect
business operations.

Hillshire Brands

Chicago, IL | hillshirebrands.com

Hillshire Brands provides focused food
solutions for the retail and foodservice
markets. With more than 9,000
employees, the company generated
approximately $4 billion in annual sales
in fiscal 2013.
BRANDS:

Hillshire Farm, Jimmy Dean, Ball
Park, State Fair, Aidells, Gallo Salame, Sara
Lee Deli, Sara Lee Desserts
MAJOR PRODUCT AREAS:
SUSTAINABILITY FACTS:

Processed meats

The company partners
with carriers to find ways to reduce fuel
and energy use, as well as miles traveled.
Logistics efficiency improvements include
efforts to improve the transportation and
distribution network. Areas of continuous
improvement include: fuel-efficient
equipment usage; fuel-efficient process
improvements to dedicated fleets; alternative
modes of transport (including intermodal);
load planning optimization, and the common
carrier selection process.

environmental footprint by eliminating waste
and minimizing use of materials, energy,
and water.

Perdue Farms

Salisbury, MD | perduefarms.com

From its beginning on Arthur Perdue’s
farm in 1920, to its expansion into
agribusiness, chicken-processing
company Perdue has remained family
owned and operated.
BRANDS: Coleman Natural, Draper
Harvestland, Rocky, Rosie, Valley Farms
MAJOR PRODUCT AREAS:

Poultry

SUSTAINABILITY FACTS:

Perdue was among
the first poultry and agricultural products
companies to establish an executive-level
environmental department, and has a long
record of investments in technology and
upgrades to meet all federal, state, and local
environmental regulations. Perdue Farms was
the first poultry company to receive a Jewell
Award, recognizing sustainability innovation
and leadership in the poultry business.

Del Monte Foods

San Francisco, CA | delmonte.com

Del Monte is one of the country’s
largest producers, distributors, and
marketers of branded pet products and
food products for the U.S. retail market,
generating more than $3.8 billion in
net sales in fiscal 2013. Del Monte
products are found in eight out of 10
U.S. households.

Chiquita Brands International

Charlotte, NC | chiquita.com

With annual revenues of more than
$3 billion, Chiquita Brands is a leading
marketer and distributor of fresh and
value-added food products. Chiquita
employs more than 21,000 people
and has operations in nearly 70
countries worldwide.
BRANDS:

Chiquita, Fresh Express

MAJOR PRODUCT AREAS:

Canned, frozen, and
preserved foods; beverages
SUSTAINABILITY FACTS: Chiquita’s innovative
biodigester system at its Mundimar facility
in Costa Rica is at the forefront of its global
sustainability efforts. The system enables
Chiquita to harness the full energy potential of
discarded fruit materials that previously could
not be captured. It provides a sustainable
energy source for the facility, and a nutrientrich fertilizer for local farmers. The system
also filters processing water, which benefits
the company, local communities, and
the planet.

BRANDS: Canine Carry Outs, Contadina,
College Inn, Kibbles and Bits, MilkBone,
Pup-Peroni, Meaty Bone, Snausages, Sun
Fresh, Nature’s Recipe, Gravy Train, Canine
Carry Outs, Jerky Treats, 9 Lives, Meow Mix
MAJOR PRODUCT AREAS:

Pet nutrition,

fruits, vegetables
SUSTAINABILITY FACTS:

Del Monte’s sustainability
efforts are based on preserving a healthy
natural environment. The company works to
ensure the lasting productivity of its growers’
fields through lower-impact agricultural
practices, and strives to reduce its operational
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LOGISTICS
GRADS

SUIT

Universities and
corporations are
working together
to arm logistics
graduates with
the skills they need
to move from
the classroom to the
conference room.
64 Inbound Logistics • December 2013

FACING LOGISTICS CHALLENGES? USE IL’S 3PL EXPERTS AND

UP

FOR THE
FUTURE

BY
JUSTINE
BROWN

W

ith global trade likely to
rise more than threefold to
$27 trillion by 2030, logistics professionals are in high
demand, according to Winning the Talent
Race, a report by professional services
firm PwC.
In fact, the U.S. logistics sector is expected
to create more than one million job openings
between 2013 and 2016, according to the U.S.
Department of Labor.
Yet a significant gap exists between the skills
logistics companies need, and those today’s college
graduates bring to the table.
“The success of companies such as Walmart demonstrates the growing importance of supply chain and logistics,
but education has not kept up with this shift,” says Raymond
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Boykin, Ph.D., a member of Prince
George, Va.-based Commonwealth Center
for Advanced Logistics Systems (CCALS).
“Many schools aren’t educating students
about the importance of logistics in today’s
global economy.”
Many employees in the transport sector
have medium or low qualification levels, according to the PwC report, and the
sector’s need for better-educated workers
is increasing.
“Ensuring enough skilled candidates are
available – along with suitable advancement
options for talented staff – won’t be easy,
but it is critical to future success,” says the
report. “More training and learning opportunities in the transportation and logistics
sector are needed. Such programs could
help increase the available labor pool.”

community colleges, and universities help
build relationships with school leaders and
instructors,” Curkovic adds. “This outreach
also helps companies shape training programs to ensure they teach relevant skills
to future workers.”
An array of collaborative logistics
education programs – involving public
schools, universities, government agencies, and corporations – already exists in
the United States. For example, Purdue
University in West Lafayette, Ind., and
Ivy Tech Community College in Carmel,
Ind., recently received nearly $900,000 in
grants to address the skills gap and technical demands in Indiana’s supply chain,
logistics, and manufacturing operations
workforce. Through the project, the
schools will provide a diverse population

“Schools that have a tradition of working
with industry are going to be better at
producing students with the skill sets
needed in the future.”
— Carole Bennett, Georgia Tech Supply Chain and Logistics Institute

But generating more skilled workers is
not solely an education issue. “Schools and
industry need to work together to make a
difference,” says John Taylor, associate
professor and chair of the department of
marketing and supply chain management at Wayne State University’s School
of Business Administration in Detroit.
“Educational institutions can’t do it alone.
They need to work closely with businesses
to understand their issues and needs.”

Working Together
Building the new logistics workforce is
truly a team effort. “Companies, schools,
governments, and nonprofits must do
more to identify, recruit, train, and employ
skilled workers,” says Dr. Sime Curkovic,
professor of supply chain management at
Western Michigan University (WMU) in
Kalamazoo, and the director of the integrated supply management program.
“Manufacturers who reach out to
local high schools, vocational schools,

of college students with a direct pathway for earning both their associate’s and
bachelor’s degrees in the field of technology-based logistics.
The grants will also fund projects such
as working directly with Indiana’s K-12
schools to inform students about educational and career opportunities in logistics;
developing curricula for Ivy Tech and
Purdue; and implementing an outreach
and recruitment program to encourage Ivy
Tech associate’s degree students to continue their education.
Other universities are focusing on introducing project-based work and internship
opportunities specifically aimed at providing students with real-world logistics
experiences. At WMU, several corporations provide students with hands-on lean
manufacturing projects for coursework
and training.
The university has been working
closely with industry for five years, and
students have completed more than 100

projects. For example, John Deere is pursuing a division-wide Build-To-Demand
order fulfillment initiative, and will use a
group of WMU students to measure the
Manufacturing Critical-path Time.

Filling the Labor Pool
“The partnership with industry came
about because WMU met with businesses,
and saw the demand,” says Curkovic.
“Kalamazoo is not a huge geographic
area, but it is surrounded by many companies that recruit heavily from our supply
chain program. The industry representatives want to ensure that students graduate
with an understanding of key logistics challenges, and are prepared to begin work at a
company knowing how to do things better,
faster, and cheaper.
“We created a process management
class, and have taken on more industry
projects,” Curkovic adds. “We are no longer just talking about these concepts in
the classroom – we are applying them in
the workplace.”
One WMU project involved Portage,
Mich.-based Mann-Hummel USA, an
original equipment supplier to the international automotive and mechanical
engineering industries. The company was
experiencing huge growth, and running
out of material storage space at its Portage
production facility.
To manage this growth, Mann-Hummel
was using an off-site warehousing strategy
incorporating just-in-time Lean methods
such as kitting, kanban, and regular milk
runs to bring materials to the plant. This
strategy was working well for the company,
but it offered room for improvement.
A group of WMU students, led by
Curkovic, collaborated with MannHummel to define a set of plastic hand
totes that could be employed to store
250-plus raw materials the company uses
in production. The project included
measuring repackaging times and costs,
determining which hand totes worked best
for each raw material, and obtaining a
quote from a product manufacturer for the
estimated number of containers necessary
to implement the hand tote system.
“Most students don’t have work experience to include on their resume when
they graduate, but collaborative projects open doors for them to gain that
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experience,” says Curkovic. “And many
companies evaluate students as potential
future employees.”
Another WMU project involved Battle
Creek, Mich.-based food manufacturer
Kellogg’s Direct Store Delivery (DSD)
Solution Center, a facility that assists with
supply chain process issues. The solution
center’s analysts mainly focus on solving day-to-day issues with the delivery of
Kellogg’s snack products. It is a sector of
the company that is vital as Kellogg’s continues to acquire more business.
Delivery refusals, driver delays, and
order status are frequent problems that
DSD Solution Center analysts must

For the Wayne St ate University/
General Motors Supply Chain Case
Competition – which recently completed
its third year – business students from across
the country came to Detroit for an in-depth
look at the supply chain systems that support the automotive industry. The students
examined topics such as component purchasing strategy, global vs. domestic
sourcing, risk management, and battery production locations.
“The competition presents an opportunity to showcase Southeast Michigan’s
automotive industry and supply chain
management careers, as well as provide students an outstanding real-world

shaping the school’s supply chain curriculum. The college also operates a successful
internship program.

Plugging into Industry
“We seek industry guidance in devising our curriculum and executing our
programs,” says Dr. Thomas J. Goldsby,
professor of logistics at Ohio St ate
University. “We plug in to industry any way
we can, whether it’s inviting guest speakers
to campus or through class projects. These
experiences allow students to learn about
business and the real logistics challenges
companies face.”
Logistics academics naturally focus

Western Michigan University’s supply chain students have completed internships and gained real-world experience by working on logistics
projects with leading companies such as John Deere and Kellogg’s.

resolve. The WMU team was asked to find
opportunities for process improvement,
and time and cost savings.
After some research and hands-on experience in the solution center, the WMU
team identified both simple and complex solutions, including a new call center
phone system, a truck driver instruction
sheet, additional staff, integrated information database systems, and eliminating
static routes.

Building Beneficial Relationships
Wayne State University’s School of
Business Administration is currently collaborating with Detroit automaker General
Motors to introduce students to the issues
and challenges involved in producing vehicles.

educational experience,” says Taylor.
“Additionally, students were able to interview with automotive companies, and
participate in several panel sessions on supply chain careers.
“The auto industry has a huge need
for students,” he adds. “We have to make
sure we are getting the best students in
front of industry leaders to ensure those
matches happen.”
At Ohio State University in Columbus,
the Fisher College of Business works with
several companies as part of its supply chain
management program. The college hosts
both a global supply chain forum – which
consists of 12 companies that help guide
research and curriculum – and the Center
for Operational Excellence, which has 38
member companies and is instrumental in

more on the real problems businesses are
trying to address than educators in other
industries do. “We are fortunate to be in a
field that has a good working relationship
with industry,” Goldsby says. “Businesses
are interested in our curriculum and the
research we do on campus, and they want
to be part of both.”
Other types of organizations are
also working to bridge the talent gap
between logistics companies and educational institutions.
CCALS, for example, is a collaborative effort between business, government,
and several Virginia universities. Formed
in December 2012, CCALS strives to
improve the technological, mechanical,
and human factors that enable logistics. Several companies and government
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entities bring their supply chain challenges
to CCALS, share the costs associated with
lab testing, then own the solution.
“Our goal is to work together on solving industry issues such as supply chain
risk and disruption, distribution and transportation networks, and logistics security
and information technology systems,” says
Boykin. “But we also seek to develop talent, so when a participating company
needs employees with specific skill sets,
they know where to find them.
“CCALS brings universities and companies together,” he adds. “The companies
inform the universities as to what skill sets
they need from graduates, and the universities adjust to meet those needs.”

Creating a Win-Win
Another organization working to bridge
the logistics talent gap is the Transportation
Club of Atlanta, which recently launched
a program to provide paid internships for
students majoring in logistics at Clayton
State, Georgia Southern, Georgia Tech,
or Kennesaw State. Companies including
Unisource, Coca-Cola, Home Depot, and
Rubbermaid have signed on to participate
in the summer 2014 program.
“Employment is one of the biggest
problems in Georgia,” notes Jeremy Estep,
president of the Transportation Club of
Atlanta. “Many organizations want to hire
students, but don’t have the resources to go
out to the universities to recruit. Our goal
is to act as an intermediary, and facilitate
that process.”
The program is a win-win, Estep notes.
“The companies win because they get
transportation, logistics, and supply chain
interns who want to be in this industry,” he
says. “Companies are exposed to up-andcoming talent, and can identify students
with management potential, perhaps saving the expense of formally hiring someone
who wouldn’t have worked out.
“Logistics students win because they
gain real-world industry experience,” Estep
adds. “When these students graduate, they
will be a hot commodity because they have
both education and experience.”
Another aspect vital to the future of
logistics is raising the sector’s profile in
the education system. Many students are
not aware of logistics and its potential as
a career field, because many high school

level career development programs do not
include logistics and transportation.
Part of WMU’s program involves outreach to local high schools. “We introduce
junior high and high school students to
supply chain management through some
classroom exercises,” says Curkovic.
CCALS offers a dual-enrollment
program in which high school and
community college students can take, and
receive credit for, Virginia State logistics
courses. “We partner with four community
colleges and six high schools, helping
them integrate logistics education early

“The logistics and supply chain sector
gained a head start over other industries
because collaboration is ingrained in it,”
says Carole Bennett, M.B.A. director of
program development and marketing at the
Georgia Tech Supply Chain and Logistics
Institute in Atlanta. For example, professionals from Florence, Ky.-based logistics
provider LeanCor teach the institute’s professional certificate series classes.
“Schools with a tradition of working
with industry will be better at producing
students with the skill sets needed in the
future,” Bennett notes.

“Putting students to work in real-life
logistics scenarios enables them to
respond to industry needs and help
identify solutions.” — Raymond Boykin, CCALS
by offering dual enrollment,” says Boykin.
“It is important to introduce students to
logistics before college, because by that
point, many have already decided where
they will focus their studies.”
On the other end of the spectrum, several universities are investing in continuing
education and/or graduate programs to help
logistics professionals keep up with changing industry demands. For example, WMU
recently launched an executive education
program in which industry managers team
with faculty, alumni, and current students
to help solve real-world logistics challenges.
In some cases, the university is finding this
model financially beneficial.
“We ask logistics managers about their
challenges, and whether we can help with
specific projects,” says Curkovic. “The
executive education projects have gone
so well, some managers are willing to pay
us with some of the cost savings we generate for them. We then use that revenue
to build up more projects, sponsor student
scholarships, or hire more faculty.”

Mastering Competitive Advantage
Industry professionals often teach
executive education and graduate-level
logistics courses, allowing for further
cross-pollination.

Many universities and businesses claim
the general population lacks awareness
about logistics and how it touches every
part of our lives. Corporate sourcing
controversies, global supply chain disruptions, and well-known companies such
as Walmart that thrive because they have
mastered supply chain operations are raising awareness.
“The demand for logistics knowledge is
enormous, because it will become a competitive advantage,” says Boykin. “Many
manufacturing companies are trying to
cut costs anywhere and everywhere they
can, and they are beginning to see logistics
and distribution as a source of low-hanging fruit.
“Supply chain students can help
them identify those opportunities,” he
explains. “Putting students to work in
real-life logistics scenarios enables them to
respond to industry needs and help identify solutions.”
By working together, education, industry, and other partners may help bridge the
gap between what logistics companies need
and the skills today’s college graduates
bring to the table. Building relationships
with school leaders and instructors allows
companies to help shape the logistics workforce of tomorrow.
n
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New 10-month Master of Supply Chain Engineering and
Management combines coursework with a real-world practicum
to build analytic, operations and business management skills for
supply chain and logistics professionals.
Delivered in partnership between NC State’s Poole College of
Management and the College of Engineering’s Fitts Department
of Industrial and Systems Engineering.

Accepting Applications for Summer 2014

HTTP://MSCEM.GRAD.NCSU.EDU
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SYRACUSE IS SUPPLY CHAIN
> Home to the first SCM program in nation since 1919
> Recently ranked by U.S. News & World Report (2012),
Bloomberg BusinessWeek (2011), Gartner (2011)
> BS, MS, MBA and PhD programs in SCM
> MS and MBA programs available as full-time programs
and distance learning programs with limited residency

f

SUPPLYCHAIN.SYR.EDU
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TRANSPORTATION INTERMEDIARIES ASSOCIATION

DELIVERS
E D U C A T I O N

CMY

K

TIA oﬀers real education
solutions for busy
professionals at every
stage of your career.
TIA programs are

practical, convenient,
and designed by industry
leaders to meet your
career and business
needs.

New Brokers
Certiﬁcation
Specialties
Industry Intelligence

Discover the best options for you at

www.tianet.org/education
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FIND JOBS – FIND CANDIDATES

AST&L

The #1 Logistics and Transportation Job Boards

Chart Your
Logistics Career
A career in logistics and supply
chain management awaits you.
The University of North Florida is a leading education
partner with the American Society of Transportation and
Logistics. Get your education from a school you trust.
• Become certified in logistics and supply chain
management in six months or less

Supply Chain 3PL Freight Forwarding
Warehousing Logistics Transportation
www.jobsinlogistics.com
Company Drivers Owner Operators
Driver Trainees
www.jobsintrucks.com

• Florida trade and logistics study revealed a
potential of 143,000 new jobs in Florida
• Build on your current skills
• Certificate in Transportation and Logistics (CTL)
is recognized worldwide

Upcoming Training Opportunities
Certification in Transportation and Logistics (CTL):
Program begins January 16 or April 11
120 hours of training
Freight Agent Broker Training:
Program begins January 25 or April 26
40 hours of training

On-Demand Programs Available

Transportation and Logistics Management Major
The efficient flow of people and materials in the global and domestic
economy plays a vital role in today’s business environment. Understanding
transportation and logistics is key to gaining the competitive edge in the
global marketplace.

Program Highlights:
The Transportation and
■ Highly successful placement program
Logistics Management
■ Starting salary from $30,000 to $50,000
Major is one of a limited
■ Nationally accredited program
number of American
■ Internationally focused program
Society of Transportation
■ Dynamic 6- to 15-week internship
and Logistics accredited
■ Extensive scholarship opportunities
programs in the United
■ Student research positions available
States, and the only
transportation and logistics
undergraduate major in
Wisconsin. Students enjoy the benefits of
UW-Superior’s personal attention and its
quality business programs, as well as
Superior-Duluth’s role as a Midwest
transportation hub.
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• International Business Development
• Partnering with an International Freight Forwarder
• ITAR/EAR/OFAC Compliance Training
• NEW! Warehouse Associate Certificate Program
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3PLs
3PLs

CRST International, Inc. • www.crst.com
CRST International, Inc. is one of the largest privately-held transportation
companies in the United States. Through its six operating companies, CRST
provides a broad array of transportation solutions, including expedited
van, flatbed, dedicated services, brokerage, transportation management,
high-value product white glove moving services, and expedited temperature
controlled services. CRST's operating companies are made up of CRST
Expedited, Inc., CRST Temperature Controlled Team Service, Inc., CRST
Malone, Inc., CRST Dedicated Services, Inc., CRST Logistics, Inc., and
Specialized Transportation, Inc. For more information, visit www.crst.com.

Geodis Wilson • www.geodiswilson.com
With 5,500 people and a global network, Geodis Wilson is one of the world’s
largest freight management companies, serving customers with integrated
supply chain solutions that deliver cargo by sea and air. The company’s expertise,
value-added services, and e-services enable you to streamline the flow of goods.
We also make your supply chain more transparent and easier to manage. A
self-reliant network of offices, and air and ocean hubs in more than 50 countries,
ensures that your cargo flows efficiently and consistently across the world.

Logistics Management Resources, Inc. • www.lmri.com
Since 1981, LMR has been providing third-party logistics services to the
chemical, aircraft deicer, waste, oil/gas, and biofuels industries across multiple modes throughout North America. Our specialty is managing bulk truck
logistics, both liquid and dry, plus additional services for truckload (hazmat/
reefer/tote bin), intermodal, walking floor, end-dump, roll-on/roll-off, and
high-wide-heavy specialized needs. With dedicated logistics professionals,
and an internally developed, fully customized and customer accessible TMS,
LMR provides real-time cost and service reporting to transition your logistics
operations from a “cost of doing business” to a competitive value-add.

ModusLink • www.moduslink.com
ModusLink is a trusted provider of comprehensive supply chain and
logistics services to the world’s leading companies in consumer electronics,
communications, computing, medical devices, software, luxury goods, and
retail. The company’s operating infrastructure annually supports more than
$80 billion of its clients’ revenue, and manages approximately 451 million
product shipments through more than 25 sites across North America,
Europe, and the Asia/Pacific region.
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3PLs — Education
NFI • www.nfiindustries.com
NFI is a fully integrated supply chain management provider offering logistics,
distribution, warehousing, intermodal, global, commercial real estate, consulting,
transportation brokerage, and solar services across the U.S. and Canada. NFI
owns facilities nationwide and globally, more than 2,000 tractors, and more than
7,000 trailers. Privately held by one family since its inception in 1932, NFI operates
more than 21 million square feet of contract and public warehouse and distribution space, and generates $1 billion in revenue annually. NFI is an EPA Smartway
Transport and WasteWise Partner and is dedicated to increasing energy efficiency
and reducing the impact of the freight industry upon the environment.

Syfan Logistics • www.syfanlogistics.com
Since 1984, Syfan has provided customers with a competitive advantage through
superior transportation and logistics services. Syfan consistently strives to meet
and exceed customer expectations of service through timely communication and
quality information. Leveraging its rich experience and dedicated team, Syfan’s
commitment is to provide you with on-time pickup and delivery – every time.

CHEMICAL LOGISTICS
Logistics Management Resources, Inc. • www.lmri.com
Since 1981, LMR has been providing third-party logistics services to the
chemical, aircraft deicer, waste, oil/gas, and biofuels industries across multiple modes throughout North America. Our specialty is managing bulk truck
logistics, both liquid and dry, plus additional services for truckload (hazmat/
reefer/tote bin), intermodal, walking floor, end-dump, roll-on/roll-off, and
high-wide-heavy specialized needs. With dedicated logistics professionals,
and an internally developed, fully customized and customer accessible TMS,
LMR provides real-time cost and service reporting to transition your logistics
operations from a “cost of doing business” to a competitive value-add.

EDUCATION

Elmhurst College • www.elmhurst.edu/scm
The MS in Supply Chain Management program at Elmhurst College is designed
for professionals with at least three years of work experience in any area
of business, and provides them with a broad perspective on supply chain
management. Combining coursework in logistics, manufacturing, inventory,
transportation, technology, and procurement management, this 21-month,
part-time program culminates with a team presentation of a “real-world”
consulting project, requiring one year of work and development.
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Education — Food Logistics
Loyola University Chicago • www.luc.edu
The Master of Science in Supply Chain Management program at Loyola focuses
on major areas of the industry, such as purchasing, transportation, logistics,
distribution, and warehousing. Loyola’s program is one of the few specialized
supply chain management degree programs in the nation — and the only one
offered by an accredited business school in Illinois. The program focuses on realworld supply chain issues, enabling students to develop contemporary tools and
strategies, and is taught by nationally recognized faculty who are dedicated to
teaching and easily accessible to students.

FOOD LOGISTICS

Americold • www.americold.com
Americold is the global leader in temperature-controlled warehousing and
transportation for the food industry. With 182 sites in six countries, Americold
provides the most comprehensive temperature-controlled warehousing, transportation, and logistics solutions in the world. Americold is committed to achieving
the highest levels of quality, innovation, and customer service in the industry.

J.B. Hunt Transport Services, Inc. • www.jbhunt.com
J.B. Hunt Transport Services, Inc., a Fortune 500 company and one of the
largest transportation logistics providers in North America, supplies safe and
reliable transportation services to a diverse group of customers throughout the
continental United States, Canada, and Mexico. Using an integrated, multimodal
approach, J.B. Hunt offers comprehensive solutions centered on delivering
customer value and industry-leading service.

TTS • www.tts-us.com
Ready for a supplier that is in perfect alignment with your organization’s
business goals and equips you for success? TTS lives and breathes logistics
and supply chain management. Its reputation is more than a legacy; it’s the
product of cutting-edge technology paired with unique solutions for individual
client challenges. It’s the reason TTS agents experience such robust growth
in their enterprises. TTS has developed an agent-centric network that eats
deadlines for breakfast and makes no excuses. Accountability for your business isn’t a new idea, but with TTS you will experience it at a whole new level.
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Logistics IT — Trucking
LOGISTICS IT

SMC3 • www.smc3.com
SMC3 is the foremost provider of data, technology, and education as an
integrated solution to the freight transportation community. SMC3’s core
competency is its pricing expertise, which it delivers through products and
services that simplify processes and promote collaboration between buyers
and sellers of transportation services. The company currently serves more
than 5,000 customers operating throughout the contiguous United States,
Canada and Mexico. SMC3’s customer base includes shippers, carriers,
logistics service providers, and freight payment companies.

TEMPERATURE-CONTROLLED SHIPPING

Lynden Logistics • www.lynden.com
Over land, on the water, in the air — or in any combination — Lynden
has been helping customers solve transportation problems for almost
a century. Operating in such challenging areas as Alaska, Western
Canada and Russia, as well as other areas around the globe, Lynden
has built a reputation of superior service to diverse industries.

TRUCKING

Cargo Transporters, Inc. • www.cargotransporters.com
Cargo Transporters, Inc., based in Claremont, N.C., specializes in truckload
dry van freight with an emphasis on long-term contracts with shippers. It also
excels in serving shippers who require time-definite or just-in-time service. The
carrier’s fleet of more than 470 tractors and 1,400 trailers utilizes advanced
communications systems including interactive Internet applications, EDI,
and Qualcomm’s TT210 trailer tracking and mobile computing systems.

Saia LTL Freight • www.saia.com
For nearly 90 years, Saia LTL Freight has been providing customers with fast,
reliable regional and interregional shipping. With 147 terminals located in
34 states, Saia LTL Freight offers a range of products and services that are
backed up by a guarantee like no other in the industry. Our Customer Service
Indicators, or CSIs, allow us to measure our performance each month against
a set of six indices that our shippers said are the most important to them.
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WhitePaperDigest

Industry experts amass supply chain
management best practices and skill sets,
and invest in new research and evaluation
tools. Now you can benefit. Inbound
Logistics has selected this collection of
whitepapers that will give you a jump on
important supply chain issues. For more
information on any of these whitepapers,
visit the websites listed below.

Geodis Wilson
U.S. Customs and Border Protection Transforming U.S. Trade
bit.ly/18fc9YY
SUMMARY: When it comes to global economic competitiveness, the United States
is not as strong as it once was. To help mitigate this trend, U.S. Customs
and Border Protection has made it a priority to transform customs
procedures to better align with modern business practices. The Centers
of Excellence and Expertise (CEEs) are an integral part of those efforts.
This whitepaper examines what the CEEs mean for importers and
brokers, what changes they can expect, and how the CEEs might enable
more streamlined and efficient customs processes in the future.
TITLE:

DOWNLOAD:

Saddle Creek
Optimizing Distribution Networks for a Competitive Advantage
bit.ly/SC-DC-Net
SUMMARY: Today, more and more companies are finding value in optimizing
their distribution network. By taking a strategic approach to network
configuration, they are improving service levels, better managing
their inventory, and reducing transportation costs. Less demanding in
terms of infrastructure, systems, cost, and time than full-scale supply
chain optimization, this targeted approach delivers remarkable results.
Download this new report for a closer look at how distribution network
configuration can impact supply chain effectiveness.
TITLE:

DOWNLOAD:
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Demand Solutions
Achieving Supply Chain Excellence: Your Journey Forward
bit.ly/1cro8Ai
SUMMARY: Many forecasters and planners are stalled in their journey toward
more effective supply chain planning. They make do with the tools they
have, and it’s hard work meeting all the demands placed on them. Few
companies have the time, resources, or appetite needed to implement
an expensive new system, so they’re looking for practical alternatives
to achieve supply chain excellence without a huge financial investment
or major reorganization. This whitepaper explains the solid, wellconsidered steps to take in an ongoing journey toward excellence.
TITLE:

DOWNLOAD:

New Course
Is SAP EWM Right For Your Business?
www.newcoursellc.com/sap_ewm_nine
SUMMARY: Perhaps you’re operating on an older version of SAP Warehouse
Management and thinking about an upgrade, or running a legacy WMS
and wondering if SAP Enterprise Warehouse Management (EWM) has
the functionality to meet the needs of your warehousing operations. This
whitepaper provides some of the answers, and contains the following:
TITLE:

DOWNLOAD:

■■ Latest features and functions included in the release.
■■ How each feature applies to your warehousing operations.
■■ How to determine if SAP EWM 9.0 will provide ROI for your company.

Weber Logistics
How to Reduce Retail Chargebacks in Your Vendor Compliance Program
bit.ly/18CpunO
SUMMARY: Retailer chargeback fines for non-compliant shipments are a profitdraining reality. But retail suppliers with the will and the resources
to prevent and refute chargebacks can avoid hundreds of thousands
of dollars in lost profit. This Weber Logistics whitepaper provides
background on the origins and rationale for chargebacks, followed by a
seven-step process for avoiding or overturning these costly penalties.
TITLE:

DOWNLOAD:

TMW Systems
Five Warning Signs of an Inefficient Fleet—and How to Avoid Them
bit.ly/TMW5Signs
SUMMARY: A fleet operation is inefficient whenever vehicle capacity goes unused,
when vehicles put on more miles than necessary, and when drivers sit at
the wheel instead of serving customer needs because of poor scheduling
and inefficient routes. If you know what to look for, there are five
warning signs of fleet inefficiency that can also point to cost savings and
productivity opportunities. Download this whitepaper to learn more.
TITLE:

DOWNLOAD:

Share your whitepaper with IL readers!
WhitePaper Digest is designed to bring readers up-to-date
information on all aspects of supply chain management. We’re
building a database of SCM whitepapers, and you can help. E-mail us
with whitepaper recommendations: editorial@inboundlogistics.com
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INBRIEF

NEW SERVICES & SOLUTIONS

Temperature-controlled equipment manufacturer
Thermo King's S-600 and S-700 versions of the
Precedent intermodal temperature control system
fit on trailers, boxcars, and containers, and reduce
lifecycle and fuel costs.

// Technology //
Mobile solutions provider Verizon's
Networkfleet Asset Guard allows users
to track assets and receive alerts about a
vehicle’s engine, speed, or performance.

for its Route Planner solution. The
new feature allows users to receive,
automatically assign, and execute
orders throughout the day, and place
the orders on the routes best suited to
meet a requested delivery time.

Descartes Systems Group, a provider
of Software-as-a-Service solutions,
released a same-day delivery option

The newest version of BlueGrace
Logistics’ transportation management
system, BlueShip 3.0, offers a

customizable platform and real-time
reporting to measure supply chain
effectiveness and make adjustments or
forecasts accordingly.
Users can now access Kardex
Remstar’s Power Pick Global
warehouse management system from
mobile and RF devices. Warehouse
workers can view pick lists, inventory
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counts, and parts locations without the
need for a paper pick list.
Next-flight-out service provider
Network Global Logistics’ Aircraft on
Ground Desk solution helps aerospace
industry shippers and suppliers
make fast decisions about optimal
routing options, aircraft size, and pilot
sourcing to ensure that shipments
arrive on time.
NiceLabel, a provider of labeling
software, released a new version of
Automation Enterprise that integrates
with existing programs, including
SAP, Oracle, or cloud- and Webbased applications, allowing them to
print labels. The tool is designed for
an unlimited number of printers to
help users centralize label-printing
processes.

Cat Lift Trucks’ 2EPC80002EP11000 series of electric
pneumatic tire lift trucks
has capacities ranging
from 8,000 to 11,000
pounds. The new series
runs up to two shifts on
a single battery charge in most
applications, and enables users to reduce
emissions and fuel costs.

Motorola Solutions’ RFD5500 UHF
RFID sled turns the MC55N0, MC55A0,
MC65, and MC67 mobile computers
into rugged handheld RFID readers.
Mobile workers in warehouses,

yards, and retail locations can locate
products, read non-line-of-sight RFID
data, and capture damaged and poor
quality bar codes without an additional
piece of equipment.

The new version of fleet optimization
software provider Applied Weather
Technology’s vessel fleet management
system, Fleet Decision Support System,
can predict ship arrival times and
compare the performance of vessels
to help monitor fleet efficiency.

// Products //
TransiTank, a new bulk liquid
transportation system from TTS, LLC,
turns a regular 53-foot dry van into a
bulk liquid transport, allowing carriers
to ship non-hazardous chemicals,
liquids, and food-grade products
without a tanker.
Silver Creek Trading Ad.indd 1
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INBRIEF
// Transportation //
The Port of Cleveland brokered a deal
for a major Dutch shipping line to begin
monthly container service between
Antwerp, Belgium and Cleveland,
Ohio. The Cleveland-Europe Express
is scheduled to begin when the St.
Lawrence Seaway opens in March 2014.
Evergreen Line partnered with Hanjin
to provide the new Ho Chi Minh service.
One 2,500-TEU Evergreen vessel and
three 2,500-TEU Hanjin vessels operate
the route, providing service between
Korea, China, Vietnam, Singapore, and
Malaysia.
Ocean freight consolidator CaroTrans
began a new direct service between New
York, N.Y., and St. Petersburg, Russia.
The service leaves New York every 14

Cold chain management solutions provider DeltaTRAK’s Single Use In-Transit
Temperature Recorder features a durable vented case that allows for superior air
circulation and accurate temperature responses. Serial numbers on every unit
provide traceability documentation.

ADVERTISEMENT

PRODUCT sPOTlighT

Drawback.NET is the most comprehensive
duty drawback software solution on
the market today. Drawback.NET is a
culmination of 30+ years of experience
and market-tested applications, evolved
into an industry leading and vital
component for drawback processing.
Drawback.NET opens up the viability for
in-house drawback processing to virtually
anyone. Industries such as automotive,
chemical, electronics, and retailing, as
well as many other business sectors, can
benefit from the software system’s nearly
unlimited database capacity powered by
the SQL Server Database Engine.

Dutycalc Data Systems
www.dutycalc.com
Email: info@dutycalc.com
530-637-1006 (Pacific Time)
Online Demonstrations Available by Appointment

days, with a 21-day transit time to St.
Petersburg, where CaroTrans personnel
provide customs clearance, storage, and
transport to any Russian destination.
To increase efficiency, Schneider
National added a new Jackson, Miss.,
interchange to its intermodal Mexico
service. Schneider’s Mexico Direct loads
now travel between Chicago, Ill., and
Jackson, Miss., via Canadian National
Railway, then from Jackson and Mexico
on Kansas City Southern Railway.
UPS expanded its Preferred LessThan-Container Load expedited ocean
freight service to offer access between
Asia and three Mexican destinations,
including Monterrey, Mexico City, and
Guadalajara. The service features
UPS tracking technology, so shippers
can anticipate and control inbound
shipments.

// Services //
Third-party logistics provider
Choptank Transport opened new
offices in Dallas, Texas and Tampa,
Fla. The new locations allow Choptank
to increase its carrier base while
also expanding available services to
shippers.
3PL and specialized furniture carrier
Zenith Global Logistics expanded its
Ho Chi Minh City humidity-controlled
warehouse and distribution center in
Vietnam’s Bình Duong Province. The
25,000-square-foot facility serves
Vietnam’s furniture manufacturing
industry and stores freight bound for
the United States.
Load Delivered Logistics, a thirdparty logistics provider, expanded its
West Coast operations with a new Los
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NEW SERVICES & SOLUTIONS

Angeles facility that serves the food
and beverage industry and the final
mile e-commerce market.
Old Dominion Freight Line relocated
its Albuquerque, N.M., service center
to a larger facility. The new 41-door
location supports New Mexico’s
energy and technology industries,
and serves as a line haul point for
freight travelling through the area on
Interstates 40 and 25.
C.H. Robinson opened a new office
in Basel, Switzerland. The office is
located on the borders of France and
Germany, and provides transportation
and logistics services to all three
countries.

Logistics and freight forwarding company Yusen Logistics expanded its
trans-Atlantic airfreight service. Yusen provides regular departures from
Amsterdam, Frankfurt, London, and Paris, and makes use of four major North
American gateways: Chicago, New York, Los Angeles, and Atlanta.

ADVERTISEMENT

PRODUCT SHOWCASE

MODEX 2014: Discover Supply Chain Solutions for Today and Tomorrow

MHI presents MODEX, the Greatest Supply Chain Show on Earth. MODEX is sure to delight manufacturing and supply
chain professionals with over the top feats of supply chain visibility, strength and agility.
At MODEX, leading solution providers from across the globe will create the perfect blend of innovative equipment and
systems solutions, where efficiency meets profitability and insight has no bounds.
Over 800 exhibits, 150 educational sessions and three awe-inspiring keynotes are engineered into one spectacular show
where you can connect and network with your peers and find solutions that can drive your business forward.
The only place to do all of this is MODEX 2014.
To learn more or to register visit www.MODEXShow.com

MODEX (PS) 1213.indd 1
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CALENDAR

YOUR LOGISTICS
DATEBOOK

Deutsche Messe AG

MAY

19

CeMat 2014

www.cemat.de | Hannover, Germany | thru May 23
AUDIENCE: Manufacturers, wholesalers, retailers,
warehousing, and distribution professionals
FOCUS: Hazardous material transport, green logistics
for the global economy, career fair, materials
handling exposition

MAR 11–13, 2014 Los Angeles, Calif.

CONFERENCES

IATA

FEB 10–13, 2014 Las Vegas, Nev.
Reverse Logistics Association

RLA Conference & Expo

APR 7–8, 2014 Atlanta, Ga.

www.terrapinn.com/homedelivery

third-party logistics providers
FOCUS: Food safety during transport,
returns management strategies, asset
management, streamlining warranty
reverse logistics, minimizing repair costs

supply chain
FOCUS: Air cargo industry trends, supply
chain management, pharmaceutical
management, operations and cargo
handling, air cargo regulation,
e-business

FEB 18–20, 2014 Charlotte, N.C.
Worldwide Business Research

MAR 17–19, 2014 Nashville, Tenn.
Transportation & Logistics Council

40th Annual
Transportation & Logistics
Council Conference

purchasing executives, supply chain
management professionals
FOCUS: Improving supplier relationships,
integrating strategic suppliers into
an organization, incorporating new
technology tools, innovations in
indirect procurement, maintaining
procurement’s visibility

supply chain professionals
FOCUS: International logistics,
manufacturing, serving international
markets, tomorrow’s supply chain

www.iata.org/wcs
AUDIENCE: Stakeholders in the air cargo

AUDIENCE: Corporate procurement and

www.georgialogistics.com
AUDIENCE: Transportation, logistics, and

Terrapinn

AUDIENCE: Manufacturers, retailers, and

procureconeast.wbresearch.com/about-us

Sixth Annual Georgia
Logistics Summit

Eighth World Cargo
Symposium

www.rltshows.com/vegas.php

ProcureCon Indirect East

MAR 18–19, 2014 Atlanta, Ga.
Center for Innovation of Logistics

Home Delivery World 2014
AUDIENCE: Supply chain, transportation,

fulfillment, logistics, e-commerce,
information technology, and
warehousing professionals
FOCUS: Developing a carrier
management program, final mile
delivery and technology, expanding into
international markets
APR 27–30, 2014 Chicago, Ill.
Warehousing Education and
Research Council

WERC 2014

www.tlcouncil.org

www.werc.org

AUDIENCE: Transportation, logistics, and

AUDIENCE: Warehousing, distribution,

supply chain professionals
FOCUS: Contracting for transportation
and logistics services, freight claims,
transportation and logistics law,
preventing cargo theft, loss prevention

fulfillment, and logistics professionals
FOCUS: Annual WERC distribution
center study, facility tours, warehousing
industry trends, warehousing exposition
SEMINARS & WORKSHOPS

MAR 17–20, 2014 Atlanta, Ga.

MAR 5–7, 2014 Orlando, Fla.

MHI

Smithers Pira

MODEX 2014

Sustainability in Packaging

www.modexshow.com

www.sustainability-in-packaging.com
AUDIENCE: Sustainability and packaging

supply chain professionals
FOCUS: Trends in flexible packaging,
developments in fiber packaging,
sustainable packaging sourcing security,
extended producer responsibility

AUDIENCE: Manufacturing, distribution,

and supply chain professionals
FOCUS: Shipping trends for global supply
chains, materials handling industry
report, keynote from former Walmart
CEO, materials handling exposition

MAR 6–7, 2014 Cambridge, Mass.
MIT Sloan Executive Education

Future of Manufacturing
executive.mit.edu
AUDIENCE: Supply chain executives and

managers, manufacturing executives
FOCUS: Analysis of supply chain in view
of global challenges; reducing supply
chain risk exposure; risk and benefits of
outsourcing, nearshoring, and reshoring
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INBOUNDCLASSIFIED

fabric structures

Sustainable
Design-Build Solutions
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LOGISTICS OUTSIDE THE BOX

THE LAST MILE

The Lexicon
of Logistics
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Take a break, pull out a pen, and test your
transportation and supply chain knowledge.
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Stumped? Find the solution
online at bit.ly/1dlLB6s

46

43
45

47

Puzzle created by Myles Mellor

Across
1. Key factor in supply chain
handling for fast food companies
(3 words)
9. Acronym for the process used to
develop new products
10. European guidelines for trade
data interchange
12. Follow the location of a package
in transit
13. Monies owed to the company, for
short
14. Atlantic coast, to the US
17. Original manufactured item
19. The A in AWB
20. Portable platforms for goods
22. “   be my pleasure!”
23.
24.
25.
30.

Small time segment, abbr.
Morning time
Subject to tariffs
Circumference ratio

Down
31. Planning and processes involved
in accurate delivery of goods on
time
33. The P in PDCA
34. Sequence of things and actions
which are interdependent
36. Amount of product that can be
carried by a truck
39. Body that sets safety standards
for transportation of food
41. Its cost is a top concern of
trucking companies per recent
surveys
42. To and   
43. Process that continually reviews
and improves performance,
abbr.
46. Establishes (2 words)
47. Rotating system of drawers and
bins storing small items

1. They sound alarms when food
temperatures are compromised
2. Standard transmission of
business information via
computers, abbr.
3. One result of failing to maintain
the correct food shipping
temperatures
4. Requests for products and
services
5. Outstanding payments due to
vendors, for short
6. Collection of tools or equipment
7. Capacity to track a product from
harvest to market
8. Raises prices, for example
11. Des Moines state
15.    demand
16. British “Thanks”
18.    land bridge: an
intermodal movement

21. West coast airport
26. Type of braking system
27. Software program used on
tablets and mobile phones
28. Enterprise application
integration, for short
29. Put customer specific labels on
boxes
32. Include on an e-mail
34. Surcharge imposed by a carrier
to offset foreign currency
changes, abbr.
35. Acronym for when a delivery
actually arrives
37. Merchandise transported
38. The B in BOL
40. Past   ; late bill
41. Forty-foot equivalent unit,
for short
44. General Agent, for short
45. Top grades
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The Georgia Logistics Summit is the
official knowledge partner of:

GEORGIA
LOGISTICS

S UM M I T
MARCH 18 - 19, 2014
GEORGIA WORLD CONGRESS CENTER | ATLANTA

DON’T MISS THIS OPPORTUNITY
TO NETWORK, LEARN AND JOIN IN…
The Georgia Logistics Summit is a
unique event packed with valuable
business information and expertise.
Over 2,000 attendees creates an
environment to rapidly expand your
business connections. Keynote speakers
focus on the complexity of manufacturing
and serving domestic & international
markets, while private industry
executives share their insights through
Opportunity Sessions focused on Exports,
Imports, Domestic Freight Movement,
and much more! You don’t want to miss this
chance to Connect, Compete, and Grow!

REGISTER ONLINE AT
GEORGIALOGISTICS.COM
912.963.2551
a division of the Georgia Department of Economic Development
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The difficult times for our industry has put a financial strain on
many trucking companies. For them, the winds of recession and
drought of financial resources were too much to weather.
Not so for CRST International. After more than a half-century
in business, we’re stronger than ever. And we’re still growing.
We invest millions of dollars every year to put the best-trained
drivers and the newest equipment on the road … to have the
latest logistics technology and to employ the most experienced
management and customer service teams. It’s an investment in
a solid future.

Dave Rusch
President and
Chief Executive Officer
CRST International, Inc.

crst.com • 1-800-736-2778
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